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CHUONG 1: GIOI THIEU CHUNG/ CHAPTER I1: GENERAL INTRODUCTION

1.1. Gi6i thiéu vé ENVI - Solutions/ About ENVI - Soluttions

1.1.1. Giéi thiéu khai quat vé Cong ty/ General introduction about the Company

~Tén cong ty: Cong ty C6 phan Pau tu va Phat
trién moi truong ENVI-Solutions

Tén giao dich Qudc té: ENVI-Solutions
Environmental Investment and Development
Joint Stock Company

Tén viét tat: ENVI

Tru so chinh: SO 116 Nguyén Van Thu,
phuong Pakao, Quén 1, Thanh phdé H6 Chi Minh

Van phong tai Ha Noi: Tﬁng 5, Toa nha The
Golden Palm, S6 21 Lé Van Luwong, phuong
Nhan Chinh, quan Thanh Xuan, Thanh pho Ha
Noi

_ Van phong tai Thanh phé HO Chi Minh:
Tang 4. Toa nha Vietdata, S6 232 Ung Van
Khiém, P. 25, Q. Binh Thanh, Tp. H6 Chi Minh

S6 dién thoai:

0918 573 778, 0918 019 001

Email: info@envi-solutions.com

Gidy phép diang ky kinh doanh sd
0315135138 dang ky lan dau ngay 28/06/2018,
ding ky thay doi lan thir 8 ngay 10/09/2024,
duogc cap boi S¢ Ké hoach va Pau tu Thanh phd
Ho6 Chi Minh.

Gidy ching nhéan dang ky hoat dong van
phong dai dién tai Ha Noi s6 0315135138 — 001
dang ky lan dau ngay 27/02/2023, dang ky thay
doi lan 03 ngay 28/10/2024 duge cap boi So Ké
hoach va Pau tu Thanh phé Ha Noi.

Gidy chung nhan ding ky hoat dong van
phong dai dién tai Thanh pho H6 Chi Minh s6
0315135138 — 002 dang ky lan dau ngay
29/04/2025, duoc cap boi S¢ Tai chinh Thanh
pho H6 Chi Minh.

Voén diéu 1¢: 9.500.000.000 VND

Céc hoat dong chinh:

- Tu van méi trudng (trir dich vu kiém ké khi
nha kinh va cong bo vé khi nha kinh);

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

Company name: ENVI-Solutions
Environmental Investment and Development
Joint Stock Company

International trading name: ENVI-Solutions
Environmental Investment and Development
Joint Stock Company

Abbreviation: ENVI

Head office: No. 116 Nguyen Van Thu Str.,
Dakao ward, District 1, Ho Chi Minh City,
Vietnam

Hanoi Office: 5th floor, the Golden Palm
building, No. 21 Le Van Luong Str., Nhan Chinh
ward, Thanh Xuan district, Hanoi City, Vietnam

Ho Chi Minh City Office: 4th floor, Vietdata
building, No. 232 Ung Van Khiem Str., Ward 25,
Binh Thanh district, Ho Chi Minh City, Vietnam

Phone number:
+84918 573 778, +84918 019 001

Email: info@envi-solutions.com

Business license No. 0315135138 first
registered on June 28, 2018, 8th change
registered on September 10, 2024, issued by the

Department of Planning and Investment of Ho
Chi Minh City.

Business license of representative office in
Hanoi No. 0315135138 - 001, first registered on
February 27, 2023, third change registered on
October 28, 2024, issued by the Department of
Planning and Investment of Hanoi City.

Business license of representative office in
Ho Chi Minh City No. 0315135138 - 002, first
registered on April 29, 2025, issued by the
Department of Finance of Ho Chi Minh City.

Charter capital: 9.500.000.000 VND
Main activities:

- Environmental consulting (except greenhouse
gas inventory services and greenhouse gas
claim);

Trang/ Page: 6/53
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- Bao tri van hanh hé thdng xtr 1y chat thai;
- Thiét ké thi cong hé thong xir 1y chét thai;

- Thu gom chét thai;
- Tham dinh/ thim tra khi nha kinh.

- Maintenance and of waste
treatment system,

Design and construction of waste treatment
systems,

- Waste collection;

operation

- Greenhouse gas validation/ verification.

1.1.2. So d6 td chire ciia Cong ty/ Company organizational chart

Ph6 Giam dbc/
Deputy Director

Phong Nghiép vu/
Operations Department

Phong Ké toan Tai chinh/
Finance and Accounting
Department

Phong Hanh chinh Téng hop/
General Administration
Department

Phong Dich vu Khach hang/
Customer Service
Department

Phong Thiét ké, Thi cong/
Design and Construction
Department

1.1.3. Logo va thwong hiéu/ Logo and brand

Phong Ky thuat/
Technical Department

- 4 ®
a» NVI
AW solutions

1.2. Giéi thiéu S tay chat lwong/ Introducing the Quality Manual

1.2.1. Giéi thiéu chung/ General introduction

S6 tay chat luong 1a tai liéu cao nhat cia Hé
thong quan ly cua Cong ty C6 phan Pau tu va
Phat trlen Méi truong ENVI-Solutions (sau day
viét tat 1a ENVI) nham mé ta va kiém soat tat ca
cac hoat dong kiém tra x4c nhan (tham dinh)/ xac
nhan gia tri str dung (tham tra) néi chung va hoat
dong kiém tra xac nhan/ xac nhan gia tri st dung
d6i v6i linh vuc khi nha kinh do ENVI cung cip
dich vu.

S6 tay chat luong tuyén b Chinh sach chét
luong, Muc tiéu chét lugng va céc yéu td co ban
trong Hé théng quan 1y cua ENVI, dam bao cho
cac hoat dong kiém tra xac nhan/ xac nhan gia tri
su dung cia ENVI phu hop véi chiic nang nhi¢m
vu duge quy dinh va phu hop véi yéu cau cua
ISO/IEC 17029:2019, ISO 14065:2020, ISO
14066:2023, ISO 14064-3:2019.

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

The Quality Manual is the highest document
of the Management System of ENVI-Solutions
Environmental Investment and Development
Joint Stock Company (abbreviated as ENVI) to
describe and control all general validation/
verification activities and validation/ verification
activities for the Greenhouse Gas field provided
by ENVI.

The Quality Manual states the Quality Policy,
Quality Objectives and the basic elements of
ENVI's Management System, ensures that ENVI's
validation/ verification activities are consistent
with the specified functions and tasks and in
accordance with the requirements of ISO/IEC
17029:2019, ISO 14065:2020, ISO 14066:2023,
180 14064-3:2019.
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Chinh sach chat lwong: 13 nhitng co ché,
chinh sach, quy dinh, nguyén tic, ké hoach,...
cua ENVI n6i chung va ctia Phong Nghi¢p vu noi
riéng ¢o lién quan dén chat lugng cila hoat dong
tham dinh/ thdm tra nham dat dugc muc tiéu vé
chat lugng ma Giam doc Cong ty di cong bd.

Muc tiéu chat lwong: 1a nhimg du dinh, y
tuong, dinh hudéng hay muc dich ma ENVI
hudng toi c6 lién quan dén chat luong, duge xay
dung va thiét 1ap hang nam do Giam dbc Cong ty
cong bo.

1.2.2. Pham vi ap dung/ Scope of use

S6 tay chat lugng ap dung cho cac bd phan
va ca nhan thuc Cong ty Co phan Pau tu va
Phét trién mdi truong ENVI-Solutions tham gia
vao qua trinh thdm dinh/ thdm tra, cac td chirc
dang ky tham dinh/ tham tra, cac t6 chirc duoc
tham dinh/ thim tra.

S6 tay chat lwong dugc sir dung trong ndi bo
ENVI, nhung ciing c6 thé cung cap cho khach
hang hodc cac bén quan tdm néu mudn tim hiéu
ve hoat dong cua ENVL.

1.2.3. Phan phdi/ Distribution

S6 tay chat luong dugc sao chép, dong dau
kiém soat va phan phdi cho cic bd phan trong
Cong ty C6 phan Pau tu va Phat trién Moi
truong ENVI-Solutions. Trong moi trudong hop
su dung ban mém hodc ban cing déu phai thuc
hién theo Quy trinh kiém soat thong tin dang vin
ban ENVI P 11.6.

Ban gdc do Quan 1y chét lugng ciia ENVI
quan ly.

a. Sua doi, bo sung va ban hanh mo61/ Amendments,

Pé dam bao ludn theo doi, cap nhat va cai
tién thuong xuyén, S6 tay chét lugng co thé dugc
sira d6i, bo sung hodc ban hanh méi cho phu hop
voi cac thay ddi vé t6 chirc va diéu kién thuc
hién cac nhiém vy, dich vu ky thuat hodc cong
viéc hing ngay.

Lich sir ban hanh, cap nhat, sira d6i bo sung
hodc ban hanh méi phai dugc cap nhét vao trang
2, phan “Theo doi sura doi tai ligu”.

ENVI GHG QM Phién ban/ Version: 1.2
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Quality policy: is the mechanisms, policies,
regulations, principles, plans, etc. of ENVI in
general and of the Operations Department in
particular related to the quality of validation/
verification activities to achieve the quality goals
announced by the Company Director.

Quality objectives: are the plans, ideas,
directions or goals that ENVI aims for related to
quality, built and established annually by the
Company Director.

The Quality Muanual applies to departments
and individuals of ENVI-Solutions
Environmental Investment and Development JSC
involved in the participating in the validation/
verification process, organizations registering
for validation/ verification, and organizations
being validated/ verified.

The Quality Manual is used internally by
ENVI, but can also be provided to clients or
interested parties who want to learn about
ENVI's activities.

The quality manual is copied, stamped and
distributed to departments within the ENVI-
Solutions  Environmental  Investment  and
Development Joint Stock Company. In all cases
of using soft or hard copies, it shall be done
according to the Procedure for Documented
Information Control ENVI P 11.6.

Original is managed by ENVI Quality

Management.

supplements and new issuances

To ensure regular monitoring, updating and
improvement, the Quality Manual may be revised,
supplemented or newly issued to suit changes in
the organization and conditions for performing
tasks, technical services or daily work.

The history of issuance, updating, revision,
supplementation or new issuance shall be
updated on page 2, section “Document revision
tracking”.
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b. Quyén sao chép/ Copying rights

Nghiém cAm moi sy sao chep S6 tay cl;ét
lugng néu khong c6 su dong y cua nguodi co6 tham
quyeén.
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Any reproduction of the Quality Manual
without the consent of the authorized person is
strictly prohibited.

1.1.4. D6i véi nhan s cia ENVI/ For ENVI staff

S tay chat lugng quy dinh va hudng dan cho
nhan sy cua ENVI nhitng thu tuc can tuan thu dé
dap g cac chinh sach da néu cia ENVI.

S6 tay chat luong mé ta cach thirc Hé thong
Quén ly cia ENVI dugc xay dung va van hanh
nham:

- Ghi lai Chinh sach Quan 1y Chét lugng cua
ENVI va cung cip mot tai liéu tham khao co
ban cho tit ca nhan sy cia ENVI su dung
trong qua trinh lam viéc;

- Str dung lam tai li€u giéi thiéu cho nhan sy
méi, nham dam bao tinh lién tuc va nhat quan
ciia Hé théng Quan 1y khong bi anh hudng
boi su thay d6i nhén su;

- Sir dung dé quan 1y cac Chuong trinh thim
dinh/ thdm tra cia ENVI, céc quy trinh, thu
tuc, quy dinh va huéng dan cta ENVI dbi véi
qua trinh thAm dinh/ thAm tra va cac hoat
dong khac lién quan dén qua trinh thim dinh/
tham tra.

Pham vi ap dung: Ap dung cho moi nhan sy,

moi qué trinh ¢6 lién quan dén hoat dong tham
dinh/ tham tra cia ENVI.

1.1.5. DPoi v6i khiach hang, co quan quéan ly va

interested parties

S tay chét luong thong béo, tuyén bd va cam
két v6i khach hang, co quan quan 1y va cac bén
quan tdm d6i voi hoat dong cong nhan caa ENVI
vé céac chinh sach, muc tiéu, thu tuc hoat dong
dugc ap dung dé dam bao su tin cdy cua két qua
va qud trinh thim dinh/ tham tra.

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

The Quality Manual prescribes and guides
ENVI personnel on the procedures to be followed
to meet ENVI's stated policies.

The Quality Manual describes how ENVI's
Management System is developed and operated
to:

- Record ENVI's Quality Management Policy
and provide a basic reference document for
all ENVI personnel to use during their work;

- Use as an introduction document for new
personnel, to ensure the continuity and
consistency of the Management System is not
affected by personnel changes;

- Use to manage ENVI's Validation/
Verification ~Scheme, ENVI's processes,
procedures, regulations and guideliness for
the validation/ verification process and other
activities  related to the validation/
verification process.

Scope of application: Applicable to all
personnel and all processes related to ENVI's
validation/ verification activities.

cac bén quan tam/ For clients, regulators and

The quality manual informs, statements and

commits to clients, regulatory bodies and
interested parties regarding ENVI's
accreditation activities about the policies,

objectives and operating procedures applied to
ensure the reliability of the validation/
verification results and processes.
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CHUONG 2: TAI LIEU THAM KHAO/ CHAPTER 2: NORMATIVE REFERENCES

Trong tai liéu nay, ching t6i tham khao cac

tai liéu sau:

ENVI GHG QM

ISO/IEC 17000:2020 Kiém tra xac nhan va
Xac nhén gid tri su dung sy phu hop — Tu
vung va cac nguyén tac chung;

ISO/IEC 17029:2019 Kiém tra xac nhan va
Xac nhan gia tri st dung sy phu hop —
Nguyén tic chung va Yéu cau ddi véi T6
chtrc xac nhéan gié tri str dung va kiém tra xac
nhén;

ISO 14065:2020 Nguyén tic va yéu cau
chung cho cac T chirc xdc nhan gia tri su
dung va Kiém tra xdc nhan thong tin méi
truong;

ISO 14064-1:2018 Khi nha kinh — Phéan 1:
Pic diém k¥ thuat va huéng dan ¢ cp do to
chitc dé dinh lugng va bao cdo lugng phat
thai va loai bo khi nha kinh,;

ISO 14064-2:2019 Khi nha kinh — Phan 2:
Pic diém k¥ thuat va hudng dan & cap du 4n
dé dinh lugng, theo doi va bao cdo giam phat
thai khi nha kinh hoac cai thién viéc loai bo;

ISO 14064-3:2019 Khi nha k~inh - Phan 3:
Dac diém ky thuat co hqéng dan dé xac minh
va xac nhan céc tuyén bo vé khi nha kinh;

ISO 14066:2011 Khi nha kinh — Yéu cau
nang luc Q6i voi1 doan xac nhan gid tri s
dung va ki€ém tra xac nhan khi nha kinh;

AR 01 Quy dinh chung vé cong nhén;

AR 03 Quy dinh sir dung biéu tuong va diu
hiéu cong nhéan cho td chirc danh gia su phu
hop (4p dung cho t6 chiic chimg nhan va t6
chtrc thdm dinh, thAm tra);

AR 04 Quy dinh vé viéc danh gia tur xa;
AP 01 thu tuc giai quyét khiéu nai;
AP 02 thu tuc giai quyét yéu cau xem xét lai;

APC 01 Tha tuc coéng nhéan to chuc ching
nhan, t0 chirc tham dinh, tham tra;

ARC 17 Quy dinh riéng cbéng nhén t6 chiic
tham dinh va tham tra GHG;

Phién ban/ Version: 1.2

In this document, we refer to the following

documents:

Ngay ban hanh/ Date of issue: 06/06/2025

ISO/IEC 17000:2020 Conformity assessment
- Vocabulary and general principles;

ISO/IEC 17029:2019 Conformity assessment
— General principles and requirements for
Validation and Verification bodies,

ISO 14065:2020 General principles and
requirements for bodies validating and
verifying environmental information;

18O 14064-1:2018 Greenhouse gases — Part
1:  Specification with guidance at the
organization level for quantification and
reporting of greenhouse gas emissions and
removals;

1SO 14064-2:2019 Greenhouse gases — Part
2: Specification with guidance at the project
level for quantification, monitoring and
reporting of greenhouse gas emission
reductions or removal enhancements;

1SO 14064-3:2019 Greenhouse gases — Part
3. Specification with guidance for the
validation and verification of greenhouse
gas statements,

ISO 14066:2011  Greenhouse gas —
Competence requirements for greeenhouse
gas validation teams and verification teams,

AR 01 General Regulation on Accreditation;

AR 03 General regulation for the use of
accreditation logo and mark (apply for

certification body and validation/ verification
body);

AR 04 Regulation for remote assessment;
AP 01 complaints procedure;

AP 02 appeals procedures,
APC 01 CB&VVB accreditation procedure;

for

and

ARC 17  Specific  requirements
accreditation of GHG validation
verification bodies;
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- ARC 01 quy dinh tinh phi cho t6 chirc chung ~ ~ ARC 01 regulation‘ on. calcu{ation of
nhan: assessment fee for certification bodies,

PR 1A - Other relevant doccuments.
- Céc van ban khac c6 lién quan.
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CHUONG 3: THUAT NGU VA PINH NGHIA/ CHAPTER 3: TERMS AND DEFINITIONS

3.1. Hé thong quan ly/ Management system

Co céu to chuc, cac qué trinh, tha tuc va
nguén luc can thiét dé thuc hién quan ly chét
luong ddi v6i hoat dong kiém tra xac nhan/ xac
nhén gia tri st dung ctia ENVL

3.2. Pam bio chit lwong/ Quality Assurance

Tat ca cac hoat dong co ké hoach va co hé
thong can thiét dé tao su tin tudng, thoa dang
rang dich vu s& thoa mén cic yéu cdu vé chat
luong.

3.3. SO tay chat lwong/ Quality Manual

Tai liéu cong bd chinh sach chat luong, muc
tiéu chat lugng, céc quy trinh, thu tuc, quy dinh,
chinh sach, nguyén tic va huéng din can thiét dé
quan 1y va thuc hién muc tiéu chét lugng cua
hoat dong kiém tra xac nhan/ xac nhan gia tri sir
dung mdt cach c6 hiéu lyc.

3.4. Tinh khach quan/ Impartiality

Su thé hién cia tinh vé tu. Tinh khach quan
lién quan dén két qua kiém tra xac nhan/ xac
nhén gia tri st dung cia ENVL

3.5. Khiéu nai/ Complaint

Sy thé hién sy khong hai long, ngoai viéc yéu
cAu xem xét lai, cua bat ky c4 nhan hoac td chirc
nao d6i véi té chirc kiém tra xac nhén va xéc
nhén gia tri st dung, lién quan dén hoat dong cua
t6 chirc d6, noi du kién s& ¢6 phan hoi.

3.6. Yéu ciu xem xét lai/ Appeal

Yéu cau cta khach hang véi T6 chirc kiém
tra xac nhan/ xac nhan gia tri st dung dé to chiic
d6 xem xét lai quyét dinh da dua ra lién quan dén
su phu hop cua hang muc dugc kiém tra xac
nhdn/ x4c nhén gia tri st dung.

3.7. Khach hang/ Client

Ca nhan hodc t6 chirc yéu cau T6 chiic kiém
tra xac nhan/ xac nhan gia tri st dung thyc hi¢n
kiém tra xdc nhan/ x4c nhén gia tri st dung mat
hang muc.

3.8. Hang muc/ Item

Pbi tugng ciia kiém tra xac nhan/ xac nhan

gia tri su dung 4p dung cac yéu cau/ phuong

phép cu thé vé kiém tra xac nhén/ xac nhan gia
tri str dung do khach hang yéu cau.

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

The organizational structure, processes,
procedures and resources required to implement
quality management for ENVI's validation/
verification activities.

All the planned and systematic activities
necessary to provide adequate confidence that a
service will satisfy requirements for quality.

Document stating the quality policy, quality
objectives, processes, procedures, regulations,
policies, principles and guidelines needed to
effectively manage and implement the quality
objectives of the verification/ validation activity.

Presence of objectivity. Objectivity with
regard to the outcome of validation/ verification
of ENVI.

Expression of dissatisfaction, other than
appeal, by any person or organization to an
validation and Verification body, relating to the
activities of that body, where a response is
expected.

Request by the client to the validation/
verification body for reconsideration by that
body of a decision it has made relating to the
conformity of the item validated/ verificated.

Person or organisation requesting
validation/ verification body to perform an
validation/ verification of an item.

Object of validation/ verification to which the
specified requirements for the validation/
verification requested by the client apply.
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3.9. Sw doc lap/ Independence

Quyén ty do cua to chirc kiém tra xac nhan/
xac nhan gia tri st dung khoi su kiém soat hodc
tham quyén cta ca nhan hodc to chirc khéc.

3.10. Cong bd/ Claim

La thong tin dugc khach hang cong bd, cong
bd 1a ddi twong cua hoat dong tham dinh/ thim
tra. Cong bd c6 thé duge trinh bay vé mot tinh
huéng tai mot thoi diém hodc mot khoang thoi
gian bang cac hinh thirc nhu bao co, tuyén bd,
cong bd, ké hoach du 4n, dix liéu téng hop,...
Cong bd can c6 kha nang nhan biét rd rang va co
thé danh gia hodc do luong mot cach nhat quan
theo cac yéu cau quy dinh béi to chirc tham dinh/
tham tra.

3.11. Tuyén bd/ Statements

La cong bd cua To chirc thim dinh/ tham tra
ve doi tugng, ndi dung, phuong phap va két qua
cua viéc tham dinh/ tham tra.

3.12. Mirc d§ dam bao/ Level of assurance

Mirc do tin cdy vao tuyén bd kiém ké khi nha
kinh.

Freedom of the validation/ verification body
from the control or authority of another person
or organisation.

Information declared by a client, which is the
subject of validation/ verification activities. The
claim may be presented a situation at a point in
time or over a period of time in the form of
reports, statements, announcements, project
plans, summary data, etc. The claim must be
clearly identifiable and can be consistently
assessed or measured according to the
requirements  specified by the validation/
verification body.

Is the declaration of the verification/
validation body on the object, content, method
and results of the verification/ validation.

The level of confidence in the published
greenhouse gas inventory.

3.13. X4c nhén gia tri sit dung (thAm dinh)/ Validation

Viéc xac nhan mo{t cong bd, thong qua viéc
cung cip bang ching khach quan, ring yéu cau
dbi v6i viéc st dung hodc tmg dung di dinh
trong twong lai duoc thyc hién day du.

Confirmation of a claim, through the
provision of objective evidence, that the
requirements for a intended future use or
application are fulfilled.

occurrence of gy xust hién cua nhirng
what is claimed gi dugc cong bé

_>
t

claim céng bé

N

3.14. Kiém tra xac nhan (thim tra)/ Verification

Viéc cung cip bang ching khach quan ring
d6i tuong da cho dap ung cc yéu cau quy dinh.
Qua trinh danh gia mot cong bd vé dir lidu va
thong tin lich st dé x4c dinh xem cong bd d6 c6
dung vé mat co ban va tuan thu theo cac tiéu chi
hay khong.

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

validation tham dinh

The provision of objective evidence that a
given entity meets specified requirements. The
process of evaluating a claim of historical data
and information to determine whether the claim
is substantially correct and complies with
criteria.
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occurrence of
what is claimed

su xuat hién cta nhirng
gi dudc céng bé

cong bé  (l5im

thamtra  yerification /

o~

3.15. Y kién thAm dinh, thAm tra/ Validation, verification opinion

Tuyén bd chinh thitc bang vin ban dbi véi
nguoi su dung du kién, cung cép su tin cay vé
cong bd trong bao cio khi nha kinh ctia bén chiu
trach nhi¢m va xac nhan sy phu hop voi tiéu chi.

A formal documented statement to the
intended user, providing confidence in the
responsible party's GHG report claims and
confirming compliance with criteria.

3.16. Tham dinh, thAm tra ciia bén thi nhat/ First-party verification, validation

Hoat dong kiém tra xac nhén (thém dinh)/
xac nhan gia tri st dung (tham tra) do don vi, t6
chire, doanh nghiép ty tién hanh tham dinh/ tham
tra cac cong bd cia don vi, to chitc, doanh
nghiép. Chuyén gia thdm dinh/ thim tra trong
hoat dong tham dinh/ tham tra bén thir nhat co
thé 1a thanh vién ctia don vi, to chic, doanh
nghiép hodc chuyén gia thim dinh/ tham tra do
don vi, td chtrc, doanh nghiép thué vé thay mat
cho don vi, to chic, doanh nghiép dé danh gia
ndi bd chir khong phai 1a tham dinh/ tham tra dé
cong bd hoic chimg nhan.

Validation/  verification  activities  are
conducted by units, organizations, and
enterprises themselves to validate/ verificate the
announcements of the units, organizations, and
enterprises. Validation/ verification experts in
first-party validation/ verification activities can
be members of the unit, organization, or
enterprise or validation/ verification experts
hired by the unit, organization, or enterprise to
act on behalf of the unit, organization, or
enterprise to conduct internal assessments, not
validation/ verification for announcement or
certification.

3.17. Tham dinh, thAm tra ciia bén thir hai/ Second-party verification, validation

Hoat dong kiém tra xac nhén (thém dinh)/
xac nhan gia tri st dung (thém tra) bén thi hai la
hinh thirc thim dinh/ thim tra dugc tién hanh boi
nhitng bén lién quan dén don vi, to chuc, doanh

nghiép nhu khach hang va cac ddi tac kinh doanh.

Muc dich st dung loai hinh thdm dinh/ thim tra
bén th hai 14 dé x4c minh xem don vi, to chue,
doanh nghiép c6 tudn thu cac yéu cau da ky két
trong hop dong hay khong. Khich hang co thé
xem xé€t toan bo hoac lua chon mot phén nao do
trong hop dong dé kiém tra quy trinh tai chd hodc
danh gia tai liéu ma doanh nghiép cung cip. Cac
Hoat dong tham dinh/ tham tra nay thuong lién
quan téi truy xuat ngudn goc, kiém soat thém
quy trinh k¥ thuat theo yéu cau riéng cta khach
hang.

ENVI GHG QM Phién ban/ Version: 1.2
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Second-party validation/ verification is a
form of validation/ verification conducted by
parties related to the wunit, organization,
enterprise such as clients and business partners.
The purpose of using second-party validation/
verification is to verify whether the unit,
organization, enterprise complies with the
requirements signed in the contract or not.
Clients can review the entire contract or select a
part of the contract to check the on-site process
or evaluate the documents provided by the
enterprise.  These  validation/  verification
activities are often related to traceability,
additional  control of technical processes
according to the client's specific requirements.
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3.18. Tham dinh, thim tra ciia bén thi ba/ Third-party verification, validation

Hoat dong tham dinh/ tham tra bén tht ba 1a
hinh thirc thim dinh/ tham tra do don vi, t6 chiic,
doanh nghiép tu thué cac t6 chirc tham dinh/
tham tra thuc hién. Sau mot thoi gian trién khai
thuc hién tiéu chuén thi don vi, t6 chirc, doanh
nghiép s€ c6 nhu cau thuc hién thAm dinh/ thAim
tra.

3.19. Trong yéu/ Important

Thong tin ¢6 kha nang anh hudng dén quyét
dinh cta nguoi st dung du kién.

Third-party validation/ verification is a form
of validation/ verification performed by units,
organizations, and enterprises themselves hiring
validation/ verification organizations. After a
period of implementing the standards, units,
organizations, and enterprises will have the need
to conduct validation/ verification.

Information that is likely to influence the
decisions of the intended user.

3.20. Thong tin dang van ban/ Documented information

Thong tin va vat chtra dung thong tin. Thong
tin dang van ban bao gom ho so va tai li¢u.

3.21. Hanh ddng khic phuc/ Corrective action

La hanh dong dugc tién hanh dé loai bo
nguyén nhén cua sy khong phu hop da dugc phat
hién hay céc tinh trang khong mong muon khac.

Information and information containers.
Documented information includes records and
documents.

Is an action taken to eliminate the cause of a
detected nonconformity or other undesirable
situation.

3.22. Thong tin méi trwong/ Environmental information

La thong tin c¢6 thé duwoc nhin thiy dudi
nhiéu hinh thirc khac nhau, bao gdm nhung
khong gii han ¢: Bao cao vé khi nha kinh; Dau
chan méi trudng (vi du cacbon va nudc); Két qua
hoat dong moi trudng; Cac cong bd vé ghi nhan
moi trudng, bao gém ca cong bd san phim modi
truong, thong tin moi truong nhu mot phan cia
b4o cido phat trién bén vimng; Thong tin mai
truong lién quan dén “trai phiéu xanh”, “tai chinh
khi hau” va cac dung cu tai chinh khac; Céc tinh
toan lién quan dén viéc danh gia tai nguyén moi
truong. Nhu vay ddi tugng cia hoat dong kiém
tra xac nhén/ x4c nhan gia tri st dung la thong tin
moi truong va Hé théng quan 1y cta Phong
Nghiép vu co thé ap dung cho céc hinh thue khéc
néu trén ngoai cac bao cdo vé khi nha kinh.

Is information that can be seen in many
different forms, including but not limited to:
Greenhouse  gas  reports;,  Environmental
footprints  (e.g. carbon  and  water);
Environmental performance results,
Environmental  labeling  claims, including
environmental product claims, environmental
information as part of sustainability reporting;
Environmental information related to ‘“green
bonds”, “climate finance” and other financial
instruments;  Calculations related to the
assessment of environmental resources. Thus, the
subject of the verification/ validation activity is
environmental information and the Operations
Department's ~ Management System can be
applied to other forms listed above in addition to
greenhouse gas reports.

3.23. Tuyén b6 tham dinh, tham tra/ Validation, Verification Statement

Cong bd cia TH chirc tham dinh/ tham tra vé
ket qua cua qua trinh tham dinh/ tham tra.

The  Validation/  Verification  body's
declaration of the results of the validation/
verification process.

3.24. Chwong trinh thAm dinh, thAm tra/ Validation, verification scheme

Céc quy tac, thu tuc va viéc quan 1y viéc thuc
hién cac hoat dong thdm dinh/ tham tra trong mot
linh vuc cu the.

The rules, procedures and governance for the
performance of validation/ verification activities
in a particular field.

3.25. Pham vi thim dinh/ thAm tra/ Scope of Validation/ Verification

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025
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Viéc nhan biét vé:
Cong bb 1a d6i tuong ciia tham dinh/ tham tra
bao gdm ca ranh gidi cua cong bo do;
Chuong trinh tham dinh/ tham tra duoc ap
dung va;

Tiéu chuin va cac tai liéu quy dinh khéc, bao
gom ca ngay ban hanh theo d6 cong bo duogc
tham dinh/ tham tra.

Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

Identification of:

The claimed being the subject of validation/
verification including its boundaries;

The validation/ verification scheme applied
and;

The standards and other documents,
including the date of issue under which the
announce is being validated/ verified.
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CHU ONG 4: CAC NGUYEN TAC/ CHAPTER 4: THE PRINCIPLES

Chuong nay dua ra cac nguyén tic va co s
cho céc yéu cau quy dinh trong Hé théng quan 1y
ctia ENVI. Nhitng nguyén tic nay dugc ap dung
lam huong dan cho cac quyét dinh ma déi khi
can dugc thyc hién cho céc tinh huéng khong du
bao trudc. Cac nguyén tac khong phai 1a yéu cau.

Muc tiéu téng thé cua hoat dong tac kiém tra
xac nhan/ xac nhan gia tri st dung 1a mang lai
10ng tin cho tat ca cac bén rang cong bd da dugc
kiém tra xac nhan/ xac nhan gia tri st dung dap
g cac yéu cau quy dinh. Gia tri cua viéc kiém
tra xac nhan/ xac nhén gié tri sir dung la thiét lap
su tin cdy thong qua sy danh gia khach quan va
nang luc kiém tra xac nhan/ xac nhan gia trj sir
dung cia Phong Nghiép vu thugc Cong ty Co
phan Pau tu va Phét trién Moi truong ENVI -
Solutions. Trén co s& d6, cac nguyén tac ddi voi
quéa trinh kiém tra xac nhan/ xac nhan gia tri s
dung va ddi véi Phong nghiép vu duoc xdy dung
nhu sau:

This chapter sets out the principles and basis
for the regulatory requirements in the ENVI
Management System. These principles are
intended to serve as a guide to decisions that

may need to be made for unforeseen
circumstances.  The  principles are  not
requirements.

The overall objective of the validation/
verification activity is to provide confidence to
all  parties that the validated/ verified
announcement meets regulatory requirements.
The value of the validation/ verification is to
establish trust through the objective assessment
and validation/ verification competence of the
Operations Department of ENVI - Solutions
Environmental Investment and Development
Joint Stock Company. On that basis, the
principles for the validation/ verification process
and for the Operations Department are
established as follows:

4.1. Nguyén tic trong hoat dong thim dinh, thim tra/ Principles in validation, verification

activities

4.1.1. Quyét dinh dwa trén bing ching/ Evidence-based decision making

Qua trinh trién khai mot phuwong phap dé dat
duoc két luan tham dinh/ tham tra tin cdy va co
thé truy xuat dugc, dua trén bang ching khach
quan ddy du va thich hop. Tuyén bd tham dinh/
tham tra dua trén bang ching thu dugc thong qua
viéc tham dinh/ tham tra cong bd mot cach khach
quan.

4.1.2. H@¢ thong tai li¢u/ Documentation system

Qua trinh thdm dinh/ thAm tra dugc lap thanh
vin ban va thiét 1ap co sé cho két luan va quyét
dinh lién quan dén su phu hop cua tuyén bd véi
cac yéu cau quy dinh.

4.1.3. Thé hién sw cong bang/ Show fairness

Céc hoat dong, cac phat hién, két luan va
tuyén bd tham dinh/ tham tra, ké ca nhimg tro
ngai dang ké gip phai trong qua trinh d6 va cac
quan diém trai chiéu chua duoc giai quyét giira
Phong Nghiép vu va khach hang, déu phai duoc
phan anh mot cach trung thuc va chinh xac.

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

The process of developing a method to reach
a reliable and traceable validation/ verification
conclusion, based on sufficient and appropriate
objective evidence. A validation/ verification
statement based on evidence obtained through an
impartiality published validation/ verification.

The verification/ validation process is
documented and establishes the basis for
conclusions and decisions regarding the
conformity of the statements with the specified
requirements.

The activities, findings, conclusions and
statements of the validation/ verification,
including  significant obstacles encountered
during the process and unresolved differences of
opinion between the Operations Department and
the client, must be reflected honestly and
accurately.
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4.2. Nguyén tic dbi véi Phong nghiép vu/ Principles for the Operations Department

4.2.1. Tinh khach quan/ Impartiality

Quyét dinh dua trén bang ching khach quan
thu duoc tir qua trinh tham dinh/ tham tra va
khong bi anh hudng bodi loi ich hoac cac bén
khac. Mbi de doa ddi véi tinh khach quan c6 thé
bao gdm nhing khia canh sau:

- Su tu loi: Nguy co ndy sinh tr mdt c4 nhan
hodc to chic hanh dong vi loi ich riéng cta
minh. Trong tham dinh/ tham tra, tu 1gi vé tai
chinh 13 nguy co d6i véi tinh khach quan.

- Tu xem xét: Nguy co ndy sinh tor mot ca
nhan hodc t6 chiic xem xét cong viéc do
minh thuc hién.

- Su than quen (hodc tin tudng): Nguy co ndy
sinh tir mot ¢4 nhan hodc to chic qua quen
thudc hay tin tudéng vao cic cd nhan khac
thay vi tim kiém bang ching cho viéc tham
dinh/ tham tra.

- Bi de doa: Nguy co ndy sinh tir ca nhan hoac
td chitc ¢6 cam nhan bi ép budc cong khai
hodc kin dao, nhu nguy co bi nguoi khac thay
thé cong viéc hodc bao cdo vdi lanh dao.

4.2.2. Nang luc/ Conpetence

Céc nhan sy cua Phong Nghiép vu phai co
kién thirc, k§ nang, kinh nghiém, dao tao can
thiét hd trg cho co sé ha t?mg va kha nang thuc
hién mét cach hiéu luc cac hoat dong tham dinh/
tham tra.

4.2.3. Bao mat/ Confidentiality

Thér}g tin bi mél:[ thu duogc hodc tao ra tir hoat
dong th,ém dinh/ tham tra dugc bao v€ va khong
duoc tiet 1o khi khong thich hop.

4.2.4. Cong khai/ Public

Cong ty can tao sy tiép can cong khai, hoic
dua ra thong tin thich hop v€ qua trinh tham
dinh/ tham tra ciia minh.

4.2.5. Trach nhiém/ Responsibility

Khéch hang cua ENVI, chir khong phai 1a
ENVI chju trach nhiém ddi voi cong bd va sy
phit hop cua cong bd d6 vai cac yéu cau quy dinh
duoc ap dung. ENVI chi chiu trach nhiém duva ra
tuyén bd tham dinh/ thim tra dua trén nhiing
bang chimg khach quan day du va thich hop.

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

Decisions are based on objective evidence
obtained from the validation/ verification process
and are not influenced by other interests or
parties. Threats to impartiality may include the
following aspects:

- Self-interest: Threats that arise from an
individual or organization acting in their
own self-interest. In audits, financial self-
interest is a threat to objectivity.

- Self-review: Threats that arise from an
individual or organization reviewing the
work they have done.

- Familiarity (or trust): Threats that arise from
an individual or organization being too
familiar with or trusting other individuals
rather than seeking evidence for the audit.

- Intimidation: Threats that arise from an
individual or organization feeling overt or
covert coercion, such as the risk of being
replaced by someone else or reported to a
leaders.

The personnel of the Operations Department
must have the necessary knowledge, skills,
experience and training to support the
infrastructure and ability to effectively perform
validation/ verification activities.

Confidential  information  obtained  or
generated from the validation/ verification
activities is protected and not disclosed

inappropriately.

The company should create public access to,
or provide appropriate information about, its due
validation/ verification process.

ENVI's clients, not ENVI, are responsible for
the announcements and their conformity with
applicable regulatory requirements. ENVI is
solely responsible for making its validation/
verification statements based on sufficient and
appropriate objective evidence.
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4.2.6. Kha ning dap &ng khiéu nai/ Ability to respond to complaints

Cac bén quan tam dén viéc kiém tra xac
nhdn/ x4c nhéan gié tri st dung c6 co hdi dua ra
khiéu nai. Nhimg khiéu nai nay duoc giai quyét
va quan ly mot cach thich hop. Kha nang dap
mg khiéu nai 1a can thiét dé chimg to su chinh
tryc va tin cdy cho tit ca ngudi str dung vé két
qua kiém tra xac nhan/ xac nhan gia tri str dung.

Parties  interested in the validation/
verification have the opportunity to make
complaints. These complaints are appropriately
addressed and managed. The ability to respond
to complaints is essential to demonstrate
integrity and confidence to all users of the
validation/ verification results.

4.2.7. Cach tiép can dwa trén rai ro/ Risk-Based Approach

ENVI can tinh dén céc rui ro lién quan dén
viéc cung cdp mot cach nhat quan, khach quan va
c6 nang luc tham dinh/ thAm tra. Céc rui ro lién
quan dén coéng viéc thim dinh/ thim tra c6 thé
bao gém:

- Muyc ti€u tham dinh/ thdm tra va cac yéu cau
cua chuong trinh;

- Nang lyc, tinh nhat quan va trung thuc ciing
nhu tinh khach quan dugc cam nhan;

- Céc van dé, quy dinh va trach nhi¢m phap ly;

- Té chuc khach hang, noi thuc hién viéc thdm
dinh/ tham tra va H¢ thong quan ly, moi
truong hoat dong, vi tri dia 1y cia ho,...;

- Tinh nhay cam cta cac thong sb bét ky trong
cong bo tao ra mot tuyén bod sai dang ke,
ngay ca khi ap dung hé thong kiém soat;

- Muc d6 dam bao can dat duoc va bang ching
tuong Ung thu thap dugc s dung trong qua
trinh tham dinh/ tham tra;

- Sy cam nhéan cua céc bén quan tam;

- Céc cong bo gay hicu lam hoac viéc st dung
dau sai myc dich cta khach hang;

- Kiém soat rai ro va co hoi cai tién.

Tai liéu tham khao:

- Quy dinh vé tinh khach quan va bao mat
thong tin ENVI R 4.3.

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

ENVI shall take into account the risks
associated with providing a consistent, objective
and competent validation/ verification. Risks
associated with validation/ verification work may
include:

- Validation/ verification  objectives and
scheme requirements;
- Perceived competence, consistency and

integrity, and impartiality;

- Legal, regulatory and liability issues;,

- The client organization where the validation/
verification is performed and its management
system, operating environment, geographical
location, etc;

- The sensitivity of any parameters in the

Statement to a material misstatement, even if
controls are applied,;

- The level of assurance sought and the
corresponding evidence gathered during the
validation/ verification process,

- The perceptions of interested parties;

- Misleading announcements or misuse of the
client mark;

- Control risks and improvement opportunities.
References:

- Regulations on impartiality and information
confidentiality ENVIR 4.3.
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CHUONG 5: YEU CAU CHUNG/ CHAPTER 5: GENERAL REQUIREMENTS

5.1. Yéu cau vé phap ly va hop dong/ Legal and contractual requirements

Cong ty C6 phan Pau tu va Phét trién Moi
truong ENVI - Solutions dugc thanh lap theo
Gidy dang ky kinh doanh s6: 0315135138 do So
Ké hoach va Pau tu Thanh ph6é H6 Chi Minh cap
ngay 28/06/2018. Cong ty cung cap cac dich vu
kiém tra xac nhan (tham dinh)/ xac nhan gia tri
su dung (thém tra), trong d6 c6 dich vu thdm
dinh/ tham tra ddi véi bao cao kiém ké khi nha
kinh cta khach hang thong qua hop dong thim
dinh/ tham tra.

ENVI - Solutions Environmental Investment
and Development Joint Stock Company was
established — under  Business license No.
0315135138 issued by the Department of
Planning and Investment of Ho Chi Minh City on
28 June, 2018. The company provides validation/
verification  services, including validation/
verification services for clients' greenhouse gas
inventory reports through validation/ verification
contracts.

5.2. Quan ly tinh khach quan/ Impartiality Management

Chinh sach dam bao tinh khach quan cua
ENVI:

- ENVI cam két thyc hién hoat dong kiém tra
xac nhan/ xac nhan gia tri st dung mdt cach
khach quan va duoc Giam déc cong ty cam
két tai chinh sach chét luong;

- ENVI dam bao hoat dong tham dinh/ tham
tra dugc thyc hién mot cach khach quan,
khong cho phép cac ap luc vé thuong mai, tai
chinh va 4p luc khac anh huéng dén tinh
khach quan cta hoat dong thdm dinh/ thdm
tra;

- ENVI tién hanh phan tich, danh gia rai ro anh
huong dén tinh khach quan va co bién phap
dé giam thiéu rai ro;

- ENVI thiét 1ap chinh sach chat lugng dbi
hoat dong thdm dinh/ thAm tra trong d6 cam
két dam bao tinh khach quan cua hoat dong
tham dinh/ thim tra. Chinh sach nay dugc
cong bd trén website cia ENVI;

- Nhan su thAm xét hd so tham dinh/ tham tra
khong tham gia vao hoat dong tham dinh/
tham tra;

- Khi cung cép dich vu thdm dinh va dich vu
tham tra cho cuing mot khach hang thi nguoi
tham gia thim dinh s& khong dugc tham gia
tham tra va nguoc lai;

- ENVI cam két khong cung cip dich vu tham
dinh tham tra va dich vu tu van cho cung 1
du an;

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

ENVI's policy to ensure impartiality:

- ENVI commits to performing validation and
verification activities impartiality and is
committed by the Company Director in the

quality policy;,

- ENVI ensures that validation/ verification
activities are performed impartiality, not
allowing commercial, financial and other
pressures to affect the impartiality of
validation/ verification activities;

- ENVI conducts analysis and assessment of
risks  affecting impartiality and takes
measures to minimize risks;

- ENVI establishes a quality policy for
validation/ verification activities, in which it
commits to ensuring the objectivity of
validation/ verification activities. This policy

is published on the ENVI's website,

- Personnel reviewing validation/ verification
documents do not participate in validation/
verification activities;

- When providing validation services and
verification services to the same customer,
the person participating in the validation will
not participate in the verification and vice
versa;

- ENVI undertakes not to provide due diligence
and consulting services for the same project;
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- ENVI phén tich mdi quan hé véi cac bén lién
quan, bao gém td chirc tu van dé nhan biét
nhitng rui ro va c6 bién phap loai bo hodc
giam thiéu rii ro;

- ENVI cam két khong tiép thi hoac chao hang,
hoic t6 chirc cac sy kién cung v6i bén tu vén;

- ENVI khong cé b,éit ky mot tuyén bd hay goi
¥y nao lién quan dén viéc sir dung dich vu cua
bén tu van;

- ENVI phan tich quan h¢ véi cic bén lién
quan dé nhan biét nhitng rui ro anh hudng
dén tinh khach quan va cé bién phap giam
thiéu phi hop. Viéc phan tich nay duogc thyuc
hién dinh ky hang ndm cung vai vi¢c xem xét
cua lanh dao.

Tai liéu vién dan:
- Quy trinh Quén ly rdi ro va co hoi ENVI P
11.5.

':nyi& 0918 019 001 Email: info@envi-solutions.com

- ENVI analyses its relationships with related
parties, including consulting organizations,
to identify risks and take measures to
eliminate or minimize risks;

- ENVI undertakes not to market or solicit, or
organize events with, the consulting party;

- ENVI does not make any statements or
suggestions regarding the use of the
consulting party's services;

- ENVI analyses its relationships with related
parties to identify risks affecting objectivity
and take appropriate mitigation measures.
This analysis is conducted annually with
management review.

References:

Procedure  for Risk
Management ENVI P 11.5.

and  Opportunity

5.3. Trach nhiém phap ly va tai chinh/ Legal and financial responsibilities

ENVI trich 13p quy du phong theo quy dinh
tai Quy ché tai chinh ndi bo cua Cong ty dé chiu
trach nhiém vé phap 1y va tai chinh d6i véi khach
hang ctia minh trong hoat dong tham dinh/ tham
tra.

Hang nam ENVI tién hanh dénh gia tai chinh
va cac ngudn thu. Két qua danh gia nay duoc
cung cip trong cudc hop hang nim cia Ban
Giam ddoc Cong ty.

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

ENVI sets aside a reserve fund in accordance
with  the  Company's internal  financial
regulations to take legal and financial
responsibility for its clients in validation/
verification activities.

ENVI conducts an annual review of its
finances and revenue streams. The results of this
review are provided at the annual meeting of the
Company's Board of Directors.
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CHUONG 6: YEU CAU VE CO CAU/ CHAPTER 6: STRUCTURAL REQUIREMENTS

6.1. Co ciu to chirc/ Organizational structure

Co ciu td chire, chirc nang, nhiém vu cua
Cong ty, cua Phong Nghié€p vu va cua hoat dong
kiém tra x4c nhan/ xac nhan gia tri su dung dugc
quy dinh cuy thé trong tai liéu ENVIR 6.1.

Phong Nghiép vu duoc co céu va to chuc dé
dam bao tinh khach quan cia viéc kiém tra xéac
nhdn/ x4c nhan gia tri st dung. Nhiém vy, trach
nhiém, quyén han va mdi quan hé (bao gdm mbi
quan hé voi Ban Giam dbc va cac phong ban
khéac trong Cong ty) cua cac thanh vién Phong
Nghiép vu dugc 1ap thanh van ban.

Cong ty cam két xay dung co cau to chiic,
trach nhiém va quyén han nham dam bao:

- Xay dung chinh sach va thiét 1ap qua trinh
lién quan dén hoat dong cua to chuc;

- Giam sat viéc thuc hién cac chinh sach va
qua trinh;

- Dbam bao tinh khéch quan;

- Giam sat tai chinh cua t6 chuc;

- Xay dung cac hoat dong va yéu cau thim
dinh/ tham tra;

- Thuc hién cac hoat dong tham dinh/ tham tra;

- Quyét dinh va ban hanh tuyén b6 tham dinh/
tham tra;

- Uy quyén cho cac ban hodc ca nhan, khi can,
thay mat t6 chirc thyc hién cac hoat dong xac
dinh;

- Thoa thuan hop dong;

- Yéu cau vé ning luc nhén sy;

- Xu ly nhanh chéng cic khiéu nai va yéu cau
xem xét lai;

- Hiéu luc cua Hé théng quan ly cua td chirc
tham dinh/ tham tra;

- Cung céap day du cac ngudn luc cho cac hoat
dong tham dinh/ tham tra;

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

The organizational structure, functions, and
tasks of the Company, the Operations
Department, and the validation/ verification
activities are specifically stipulated in ENVI R
6.1.

The Operations Department is structured and
organized to ensure the impartiality of the
validation/ verification. The duties,
responsibilities, authorities and relationships
(including relationships with the Board of
Directors and other departments in the Company)
of the members of the Operations Department
are documented.

The Company is committed to establishing an
organizational structure, responsibilities and
authorities to ensure:

- Developing  policies

and  establishing

processes related to the organization's
operations,

- Monitoring the implementation of policies
and processes;

- Ensuring impartiality,
- Monitoring the organization's finances,

- Developing validation/ verification activities

and requirements;

- Carrying out validation/  verification
activities,

- Deciding and issuing validation/ verification
Statements,

- Authorize committees or individuals, if
necessary, to carry out specified activities on
behalf of the organization;

- Contractual agreements,
- Personnel competence requirements,

- Prompt handling of complaints and appeal,;

The effectiveness of the Management
System of the validation/ verification body;

- Provision of adequate resources for
validation/ verification activities;
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Tai liéu tham khao:

- Quy dinh vé co cdu to chic va chic ning,
nhi¢m vu trong tham dinh/ tham tra ENVI R
6.1.

6.2. Kiém soat hoat dong/ Operational control

Phong Nghiép vu la b6 phan duy nhat thudc
Cong ty C6 phan Pau tu va Phat trién Mbi
truong ENVI-Solutions ¢6 chirc ning kiém tra
xac nhan (thdm dinh)/ xac nhan gia tri str dung
(thim tra). Cac van phong chi nhanh, vin phong
dai dién, cac phong ban khac cta Cong ty khong
thuc hién chirc nang kiém tra xac nhan/ xac nhan
gia tri stir dung cong bd vé khi nha kinh.

6.3. Chirc ning, nhi€ém vu/ Functions and tasks

6.3.1. Giam dbc/ Director
a. Nhi€ém vu thuong xuyén/ Regular tasks

- Tryc tiép diéu hanh hoat dong hang ngay cua
Cong ty;

- Hoach dinh chinh sach, thiét 1ap cac muyc tiéu,
dinh hudéng, duong 161 va céac hoat dong san
xuat kinh doanh nham dat muc tiéu lgi nhuin
va phat trién ctia Cong ty;

- Pai dién Cong ty giai quyét cac van dé phap
ly doi véi khach hang, cac bén quan tdm va
co quan quan ly Nha nudc;

- Cung cip cac ngudn lyc can thiét dé cac hoat
dong cua Cong ty dugc van hanh mot cach
lién tuc;

- Quyét dinh bd nhiém, bai nhiém tit ca céc
churc danh trong Cong ty;

- Quyét dinh khen thudng, ky luat ngudi lao
dong theo quy dinh;

- Quyét dinh kip thdi moi van dé phat sinh lién
quan dén cong viéc hang ngay cia Cong ty;

- Ky cacHop ddng lao dong, Quyet dinh luong
va cac ché do khac cho toan thé ngudi lao
dong trong Cong ty;

- Ky, ban hanh cac cong van, van ban gui cac
co quan quan ly Nha nudc, cac don vi truyén
thong, thong tin;

- Uy quyén va phan cong cong viéc cho nguoi
lao dong gidi quyét cong viéc.
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References:

- Regulations on Organizational Structure and
Functions and Tasks ENVIR 6.1.

The Operations Department is the only
department of ENVI-Solutions Environmental
Investment and Development Joint Stock
Company that has the function of validation/
verification. Branch offices, representative
offices, and other departments of the Company
do not perform the function of validation/
verification of greenhouse gas claim.

- Directly manage the daily operations of the
Company;

- Plan policies, set goals, directions,
guidelines and production and business
activities to achieve the Company's profit and
development goals;

- Represent the Company in resolving legal
issues with clients, interested parties and
State management agencies,

- Provide the mnecessary resources for the
Company's operations to operate
continuously;

- Decide on the appointment and dismissal of
all positions in the Company;

- Decide on rewards and discipline for
employees according to regulations,

- Timely decide on all issues arising related to
the Company's daily work;

- Sign labor contracts, decide on salaries and
other regimes for all employees in the
Company;

- Sign and issue official dispatches and
documents to state management agencies,
media and information units;

- Authorize and assign work to employees to
handle.
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b. Nhiém vu voi hoat dong tham dinh, thdm tra/ Tasks for validation, verification activities

Ngoai ra, Giam doc con c6 quyén han va

trach nhiém chung d6i véi timg cong viéc sau
day cua Phong Nghiép vu:

Xay dung chinh sach va thiét 1ap qua trinh
lién quan dén hoat dong cua to chuc;

Giam sat viéc thuc hién cac chinh sach va
qua trinh;

Dam bdo tinh khéach quan;

Giam sat tai chinh cua t6 chuc;

Xay dung cac hoat dong va yéu cdu tham
dinh/ tham tra;

Thuc hién cic hoat dong tham dinh/ tham tra;

Quyét dinh va ban hanh tuyén b6 tham dinh/
tham tra;

Uy quyén cho cac bd phan hoac ca nhan, khi
can, thay mat thuc hién cac hoat dong xac
dinh;

Dam phan va thoa thuén cac hop dong;

Yéu cau vé nang lyc cua nhan sy;

Xt 1y nhanh chong cac khiéu nai va yéu cau
xem xét lai;

Hiéu lyc cua H¢ thong quan ly cua to6 chuc
tham dinh/ tham tra;

Cung cap day du cac ngudn luc cho cac hoat
dong tham dinh/ tham tra.

6.3.2. Phé Giam ddc/ Deputy Director

ENVI GHG QM

Ph6 Giam d6c cong ty 1a ngudi gitp viée cho
Giam ddc, thuc hién cac nhiém vu, chirc ning
ctia Giam ddc theo Uy quyén ciia Giam doc
va cac truong hop Giam dbc di vang, c6 cong
viéc dot xuét;

Chi dao, theo ddi, danh gia chat lugng, tién
dd cong viéc cua cac phong, nguoi lao dong
trong pham vi cong vi¢c dugc phan cong;
Khen thudéng, ky luat nguoi lao dong trong
tham quyén hoic dé xuét kién nghi Giam déc
khen thudng ky luat nguoi lao dong theo quy
dinh;

Phién ban/ Version: 1.2

In addition, the Director also has general

authority and responsibility for each of the
following tasks of the Operations Department:

Ngay ban hanh/ Date of issue: 06/06/2025

Establish policies and procedures relevant to
the organization's activities,

Monitor the implementation of policies and
processes;

Ensure impartiality;
Monitor the organization's finances;

Develop validation/ verification activities
and requirements;

Carry out validation/ verification activities;

Decide and issue validation/ verification
Statements,

Authorize departments or individuals, as
needed, to carry out specified activities on
behalf of the organization;

Negotiate and agree contracts;
Requirements for personnel competence;

Prompt handling of complaints and appeal;

Effectiveness of the validation/ verification
organization's Management System;

Provide adequate resources for validation/
verification activities.

Deputy Director of the company is the person
who assists the Director, performs the tasks
and functions of the Director according to
the Director's authorization and in cases
where the Director is absent or has urgent
work;

Directs, monitors, and evaluates the quality
and progress of work of departments and
employees within the scope of assigned work;

Rewards and disciplines employees within
the authority or proposes to the Director to
reward and discipline employees according
to regulations;
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Ngoai cac nhiém vu néu trén, Pho Gidm dbe
dam nhi¢m cac cong viéc thuong xuyén cua
Phong Nghi¢p vu nhu muc 6.3.1.b. trong
truong hop Giam ddc vang mit.

Cha tri phdi hop véi cac phong, ban khac
trong Cong ty thuc hién nhiém vy tuyén dung
lao dong, quan 1y va theo dai hd so ctia ngudi
lao dong;

Tham muu, d¢ xuat cho Ban Giam doc trong
viéc bo nhiém, diéu chuyén, sa thai nhan sy
trong Cong ty;

Tham muu, dé xuat va thyc hién ché do phic
lgi cho nguoi lao dong theo quy dinh cua
phap luat va Cong ty;

T6 chirc quan 1y, theo doi va thuc hién céac
cong viéc lién quan dén: bao hiém x3 hoi,
bao hiém y té, bao hiém that nghiép va cac
ndi dung khéac c6 lién quan cho nguoi lao
dong;

Quén ly ho so phap 1y va quan 1y con dau,
chir ky cua Ban Giam doc;

Kiém soat viéc phat hanh, chuyén gui céac
cong van, ho so, tai liéu cua Cong ty ra bén
ngoai;

Tiep nhan va phan phoi cac cong van, ho so,
tai liéu guri dén va chuyén cho céc phong, ban
lién quan;

Theo doi, giam sat, kiém tra viéc quan 1y, su
dung va bao tri cac loai trang thi¢t bi, may
mac, tai san trong Cong ty;

Chu tri tO chirc cac su kién hiéu, hi, khanh
tiét, phtc lgi cua Cong ty;

Tham hdi, dong vién nguodi lao dong theo quy
dinh;

L& tan, tiép don khach hang, dbi tic va cac
truong hop khéac theo yéu cau ctia Ban Giam
dbc:

Xay dung, quan 1y, duy tri hé théng website
Cong ty, hé¢ théng phan mém, truyén thong
va mang ndi bo hoat dong hiéu qua va 6n
dinh.

Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

In addition to the above tasks, the Deputy
Director undertakes the regular tasks of the
Operations Department as specified in
section 6.3.1.b. in the absence of the Director.

6.3.3. Phong Hanh chinh Téng hop/ General Administration Department

Take charge of coordinating with other
departments and divisions in the Company to
perform the tasks of recruiting workers,
managing and monitoring employee records;

Advise and propose to the Board of Directors
on the appointment, transfer and dismissal of
personnel in the Company,

Advise, propose and implement welfare
regimes for employees according to the
provisions of law and the Company;

Organize, monitor and perform tasks related
to: social insurance, health insurance,
unemployment insurance and other related
contents for employees;

Manage legal documents and manage the
seal and signature of the Board of Directors;

Control the issuance and sending of official
dispatches, records and documents of the
Company to the outside,

Receive and distribute official dispatches,
records and documents sent to and
forwarded to relevant departments and
divisions,

Monitor, supervise, inspect the management,
use and maintenance of equipment,
machinery and assets in the Company;,

Preside over the organization of events of
mourning,  happiness, celebration and
welfare of the Company,

Visit and encourage employees according to
regulations,

Reception, welcome customers, partners and
other cases as required by the Board of
Directors,

Build, manage and maintain the Company's
website system, software system,
communication and internal network to
operate effectively and stably.
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6.3.4. Phong Ké toan tai chinh/ Financial Accounting Department

Thyc hién toan bd cong viéc lién quan deén
Ivra chon nha thau;

Thuc hién cong tac tai chinh, todn ké toan
theo quy dinh hién hanh cta phép luat va yéu
cau quan ly tai chinh noi bd ctia Cong ty;

Kiém tra cac hd so dé nghi thanh toan, tam
ung trudce khi trinh Giam doc ky duyét;

Chu tri theo doi, lién h¢ voi khach hang, do6i
tac dé bdo gia va 1ap cac ho so lién quan cho
den khi hoan thanh viéc ky Hop dong;

Theo d&i, quan 1y Hop dong kinh té da ky;

Lap ho so, nghiém thu thanh toan va thyc
hién céc cong viéc lién quan ddm bdo thu hoi
toi da cac khoan cong n¢ phat sinh;

Giai quyét nhitng Vé{lt‘l dé phat sinh trong qué
trinh thyc hién hgp dong;

Chu tri phdi hgp véi cac phong trong cong
tdc mua sim tai san, may moc thiét bi, vat tu,
cong cu dung cu, nguyén nhién vat li¢u va
cac hop dong thué ngoai dam bao tinh canh
tranh, minh bach, hi¢u qua.

Carry out all work related to contractor
selection;

Carry out financial and accounting work in
accordance with current regulations of law
and  internal  financial = management
requirements of the Company,

Check payment and advance payment request
documents before submitting them to the
Director for approval;

Take charge of monitoring and contacting
clients and partners to quote and prepare
related documents until the completion of the
Contract signing;

Monitor and manage signed economic
contracts;

Prepare documents, accept payments and
perform related work to ensure maximum
recovery of arising debts,

Resolve issues arising during contract
implementation;
Take charge of coordinating  with

departments in the procurement of assets,
machinery, equipment, supplies, tools, raw
materials and outsourcing contracts to
ensure competitiveness, transparency and

efficiency.

6.3.5. Phong Dich vu khach hang/ Client Service Department

a.

ENVI GHG QM

Giai quyét khiéu nai va yéu cau cua khach
hang:

Xu ly va giai quyet cac khicu nai, khang nghi,
thac mac, va yéu cau cua khach hang mot
cach nhanh chong va hiéu qua;

Pam bao rang moi vin dé cia khach hang
deu dugc giai quyet dung cach va kip thoi.

Cung cap thong tin va hd tro ki thuat:

Cung cép thong tin vé san phém, dich wu,
chinh sach va quy trinh cua Cong ty;

H{ trg k¥ thudt cho khach hang vé viée sir
dupg san pham hoac dich vu (tror dich vu
kiém ké khi nha kinh).

Quan 1y va duy tri hd so khach hang:

Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

Handling client’s complaints and appeals:

Handle and resolve client complaints,
appeals, questions, and requests quickly and

effectively;

Ensure that all client issues are resolved
properly and promptly.

Provide information and technical support:

Provide information about Company’s
products, services, policies, and procedures,

Provide  technical support to clients
regarding the use of products or services
(excluding  greenhouse  gas  inventory
services).

Manage and maintain client records:
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Thu thap, Iuu trtr va quan ly thong tin khach
hang;

bam bao réng dir liéu khach hang dugc cap
nhat va bao mat.

Danh gia va céi thién trai nghiém khach hang:
Thu thap phan hoi tir khach hang thong qua
khao sat, cudc goi hodc email;

Phén tich phan hoi dé cai thién chat lugng
dich vu va trai nghiém khach hang.

To6 chuce dich vu tu van va dao tao:

Cung cap thong tin va tu van cho khach hang
vé cach tan dung t6i da san pham hoic dich
vu (kiém ké khi nha kinh).

T6 chirc cac budi dao tao hodc hdi thao cho
khéch hang.
Xay dyng va duy tri mdi quan hé khach hang;

Tao va duy tri mbi quan hé tbt dep véi khach
hang;

Xay dung long trung thanh ctua khach hang
thong qua cac chuong trinh khach hang than
thiét va dich vu xuat sac.

HJ tro céc chién dich tiép thi va ban hang:

Phéi hop v6i bo phan tiép thi va ban hang dé
thuc hién céc chién dich quang ba san pham
hodc dich vu;

Cung cap thong tin va phan hoi tir khach
hang dé ho tro cac chién lugc tiép thi va ban
hang.

Quan 1y cac kénh giao tiép v6i khach hang:

Quan 1y cac kénh giao tiép nhu dién thoai,
email, chat truc tuyén, va mang xa hoi;

Pam bao rang moi kénh giao tiép déu hoat
dong hi€u qua va nhat quan.

Theo do6i va bao cao hiéu suat:

Theo ddi cac chi s6 hiéu suit chinh (KPI)
nhu thoi gian phan hoi, thoi gian giai quyét,
va muc dg hai long cia khach hang;

Bao cado hiéu suat va dé xuat cac cai tieén can
thiét cho quan 1y cap cao.

Dao tao va phat trién nhan vién:

Phién ban/ Version: 1.2
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Collect, store, and manage client information,

Ensure that client data is up to date and
secure.

Evaluate and improve client experience:

Collect client feedback through surveys, calls,
or emails;

Analyze feedback to improve service quality
and client experience.

Provide consulting and training services:

Provide information and advice to clients on
how to get the most out of a product or
service (excluding greenhouse gas inventory
services).

Organize training sessions or seminars for
clients.

Build and maintain client relationships.

Create and maintain good relationships with
clients;

Build client loyalty through loyalty programs
and excellent service.

Support marketing and sales campaigns:

Coordinate with marketing and sales to
implement campaigns to promote products or
services,

Provide information and feedback from
clients to support marketing and sales
strategies.

Manage customer communication channels:

Manage communication channels such as
phone, email, online chat, and social media;

Ensure that all communication channels
operate effectively and consistently.

Monitor and report performance:

Monitor key performance indicators (KPIs)
such as response time, resolution time, and
customer satisfaction,

Report  performance and  recommend
necessary improvements to senior
management.

Staff training and development:
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- Dao tao nhan vién dich vu khach hang de

nang cao k¥ nang giao tiép va giai quyét van
dé:

- Phat trién chuong trinh dao tao lién tuc dé
dam bao nhan vién luén cap nhat kién thuc
va ky ndng moi.

Train clients service staff to improve
communication and problem solving skills;

Develop ongoing training programs to
ensure staff stay up to date with new
knowledge and skills.

6.3.6. Phong Thiét ké va thi cong/ Design and Construction department

- Dua ra phuong éan, gidi phap xdy dung cac
cong trinh xtr Iy nudce thai;

- Thuc hién thiét ké, thi cong cac cong trinh xur
1y nude thai theo yéu cau cua khach hang;

- DPua ra phuong éan, gidi phap xay dung cac
cong trinh tai st dung nudce thai;

- Thuc hién thiét ké, thi cong cac cong trinh tai
st dung nudc thai theo yéu cau cua khach
hang;

- Cung cép dich vu bao tri, bdo dudng va van
hanh H¢ thong xtr Iy nudce thai,

- Cung cdp mang loc nudc thai MBR;

- Cung cép cic modul xir Iy nudc thai;

- Lap phuong an, dé xuat cac giai phap va thiét
ké, thi cong cac tram quan tric nudc thai tu
dong;

- Lap phuong an, dé xuat cac giai phap va thiét
ke, thi cong cac tram quan trac khi thai tu
dong.

6.3.7. Phong Ky thuat/ Technical Department

- Cung cap dich vy tinh toan, danh gia va lap
bao cdo danh gia tdc dong moi truong;

- Cung cép dich vu ding ky cac gidy phép moi
truong;

- Cung cép dich vu ding ky méi truong, ding
ky chui nguodn thai;

- Cung cép dich vu van hanh, thir nghiém céc
cong trinh xtr Iy moéi trudong;

- Cung cép dich vu quan tric méi trudng dinh
ky;

- Cung cép dich vu lap ké hoach ung pho véi
su cO0 moi truong;

Propose plans and solutions for the
construction — of  wastewater  treatment
facilities;

Design and construct wastewater treatment
facilities according to customer requirements,

Propose plans and solutions for the
construction of wastewater reuse facilities;

Design and construct wastewater reuse
facilities according to customer requirements,

Provide maintenance, repair and operation
services for wastewater treatment systems;

Provide MBR wastewater filter membranes;
Provide wastewater treatment modules;

Develop plans, propose solutions and design
and construct automatic wastewater
monitoring stations,

Develop plans, propose solutions and design
and construct automatic emission monitoring
stations.

Providing services for calculating, evaluating
and  preparing  environmental  impact
assessment reports;

Providing  services  for registering
environmental licenses;

Providing  services  for  environmental
registration and waste source owner
registration,

Providing services for operating and testing
environmental treatment facilities,

Providing periodic environmental monitoring
services,

Providing services for planning response to
environmental incidents;
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Providing environmental training services
(excluding  greenhouse gas  inventory
services).

- Cung cép dich vy ddo tao vé mdi trudng (trir
dich vu cong bo ve khi nha kinh).

6.3.8. Phong Nghiép vu/ Operations Department

The Operations Department is directly
managed by the Executive Director, has the
necessary personnel, authority and resources to
perform its duties, including:

Phong Nghiép vu do truc tiép giam ddc dicu
hanh hoat dong, c6 nhan su, co quyén han va
nguodn luc can thiét dé thyc hién nhiém vu cua
minh, bao gom:

- Organizing and implementing activities to
verify and verify greemhouse gas inventory
reports for organizations and/ or projects;

- Té chac va thuc hién cac hoat dong tham
dinh, tham tra béo c4o kiem ké khi nha kinh
cho céc t6 chire va/ hodc du an;

- Training and approving personnel involved
in the greenhouse gas validation and
verification process;

- Implementing, maintaining and improving the
Management System;

- DPao tao va phé duyét nhan sy tham gia vao
qua trinh tham dinh, tham tra khi nha kinh;

- Thuc hién, duy tri va cai tién Hé thong quan
ly;

- Béo cdo cho 1anh dao vé két qua thuc hién H¢
thong quan ly va moi nhu cau cai tién.

- Reporting to the leadership on the results of the
Management System implementation and any
needs for improvement.

Tai liéu tham khao: References:

- Regulations on organizational structure and

functions, mission in validation, verification
ENVIRG6.1.

- Quy dinh vé co cdu t6 chic va chiic ning,
nhiém vu trong tham dinh, tham tra ENVI R
6.1.
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CHUONG 7: YEU CAU VE NGUON LUC/ CHAPTER 7: RESOURCE REQUIREMENTS

7.1. Yéu cau chung/ General requirements

ENVI dam béo sy sin co vé nguén Iuc cho
hoat dong tham dinh/ thim tra dugc hoat dong
mot cach lién tuc. Nguén luc can thiét cho hoat
dong tham dinh/ tham tra bao gém ngudn nhan
luc, co s& vat chat va trang thiét bi, hé théng va
dich vu hd tro can thiét dé thuc hién cong viéc
thdm dinh/ thAm tra ctia minh.

7.2. Nguon nhan lwe/ Human Resources

ENVI dam bdo cac vi tri nhan sy tham gia
vao qua trinh thadm dinh/ thAm tra 1am viéc toan
thoi gian ¢ dinh, c6 du s luong va di ning luc
can thiét dé thyc hién cong viéc thim dinh/ tham
tra.

Céc vi tri nhan sy tham gia vao qua trinh
tham dinh/ thim tra gdm: Trudng phong Nghiép
vu, Diéu phéi vién; Truong doan tham dinh/
thaim tra; Chuyén gia tham dinh/ tham tra;
Chuyén gia ky thuat; Chuyén gia thim xét ho so.

Céc vi tri nhan sy tham gia vao qua trinh
tham dinh/ thAm tra dugc dao tao, theo doi va
danh gia ning luc theo Quy trinh quan 1y nang
luc nhan sy tham gia hoat dong thim dinh, thim
tra (ENVI P 7.2).

Cong ty yéu cau tat ca cac nhan sy tham gia
vao hoat dong thdm dinh/ thAm tra phai tham gia
vao thoa thudn c6 hi¢u lyc phéap 1y theo do6 céac
nhan su cam két tuan thi cac diéu sau day:

- Tuan tha cac quy trinh va huéng dan cia
Phong Nghiép vu, bao gém ca quy trinh va
huéng dan lién quan dén tinh khich quan va
bao mat;

- Khai bao moi mbi lién h¢ trudc d6 va/ hodc
hién tai cta ho, ctia ca nhan hay t6 chirc khac
ho c6 quan h¢ (vi du thanh vién gia dinh hodc
nha tuyén dung trudc d6), véi khach hang
cua Cong ty;

- Tiét 16 bat ky tinh huéng nao ma ho biét co
the thé hi¢n rang ho hodc Cong ty co hay
nhén thay c6 xung dot loi ich.

ENVI GHG QM Phién ban/ Version: 1.2
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ENVI ensures the availability of resources
for the continuous operation of the validation/
verification activities. Resources required for the
validation/ verification activities include human
resources, facilities and equipment, systems and
support services necessary to perform its
validation/ verification work.

ENVI ensures that the personnel positions
involved in the validation/ verification process
work full-time, have sufficient numbers and have
the necessary competence to perform the
validation/ verification work.

The personnel positions involved in the
validation/ verification process include: Head of
Operations Department, Coordinator;
Validation/ verification team leader,; Validation/
verification expert; Technical expert; Profile
review expert.

The personnel positions involved in the
validation/ verification process are trained,
monitored and assessed in terms of competence
according to the Procedure for managing the
competence of personnel involved in validation/
verification activities (ENVIP 7.2).

The Company requires all personnel involved
in the validation/ verification activities to enter
into a legally binding agreement in which the
personnel commit to comply with the following:

- Comply with the procedures and instructions
of the Operations Department, including
procedures and instructions related to
impartiality and confidentiality,

- Declare any previous and/ or current
connections of themselves, or of other
individuals or organisations with whom they
have a relationship (e.g. family members or
previous employers), with the Company's
clients;

- Disclose any situation of which they are
aware that may appear to them or the
Company to have or perceive a conflict of
interest.
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Cong ty st dung cic thong tin nay lam dau
vao dé nhan biét moi de doa ddi véi tinh khach
quan ndy sinh tir hoat dong cua nhan sy nay hoac
clia ca nhan hay t6 chirc ¢6 lién quan dén ho.

Tét ca nhan sy cua Cong ty, ndi b hodc bén
ngoai (truong hop thué ngoai), c6 thé anh hudng
dén hoat dong tham dinh/ tham tra phai hanh
dong mot cach khach quan.

Nhén vién bt ky cua Cong ty, nha thau, nhan
su cua to chirc bén ngoai hoac c4 nhan hanh dong
v6i danh nghia ctia Cong ty phai gitr bi mat tat ca
cac thong tin thu dugc hoac tao ra trong qua trinh
thuc hién hoat dong tham dinh/ tham tra.

Truéng phong Nghiép vu trao doi thong tin
1d rang v&i nhan sy vé nhiém vy, trach nhiém,
quyén han cta hg trong qua trinh thuc hién hoat
dong tham dinh/ tham tra.

The Company uses this information as input
to identify threats to objectivity arising from the
activities of this person or of individuals or
organisations associated with them.

All Company personnel, internal or external
(in the case of outsourcing), who may influence
the verification/verification activities must act
impartiality.

Any employee of the Company, contractor,
outside party or individual acting on behalf of
the Company shall keep confidential all
information obtained or generated during the
course of the validation/ verification.

The Head of Operations Department shall
clearly communicate to the personnel about their
duties, responsibilities and authorities during the
performance of the validation/ verification
activities.

7.3. Chuyén gia danh gia va chuyén gia ky thuat thué ngoai/ Qutsourced technical experts and

auditors

ENVI xé4c dinh va phé duyét ning luc d6i
v6i cac chuyén gia danh gia, chuyén gia k¥ thuat
bén ngoai theo quy dinh tai Quy trinh quéan ly
nang lyc nhan sy tham gia hoat dong tham dinh/
tham tra (ENVI P 7.2) va ky thoa thuan thué
chuyén gia trong cac hop dong nguyén tac.

7.4. HOb so nhan sw/ Personnel profile

Phong Hanh chinh téng hop c6 trach nhiém
duy tri h¢ thong h6 so nang luc cia cac vi tri
tham gia vao qua trinh tham dinh/ tham tra, bao
gom:

- Ly lich chuyén mon;

- Ban sao cac chung chi dao tao vé chuyén
mon, nghiép vy,

- Hdso phé duyét, theo doi, giam sat nang luc;

- Céc ho so khéc lién quan. ..
7.5. Thué ngoai/ Outsourcing
ENVI ¢6 quy dinh vé st dung nha thau phu

trong qua trinh thdm dinh/ thim tra va trach
nhiém cua ENVI nhu sau:

- Chiu toan bd trach nhiém ddi véi viéc tham
dinh/ tham tra;

ENVI GHG QM Phién ban/ Version: 1.2
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ENVI  determines and approves the
competence of external audiors and technical
experts according to the provisions of the
Procedure for managing the competence of
personnel  participating in validation/
verification activities (ENVI P 7.2) and signs
agreements to hire experts in principle contracts.

The General Administration Department is
responsible for maintaining the competency
profile system of the positions participating in
the validation/ verification process, including:

- Professional resume;

- Copies of professional and technical training

certificates;

- Profiles of approval, monitoring, and
supervision of competencies,

- Other relevant profiles...
ENVI has regulations on the use of

subcontractors in the validation/ verification

process and ENVI's responsibilities are as

follows:

- Take full responsibility for the validation/
verification;
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Khong thué ngoai hoat dong lién quan dén
thoa thuan rang budc, quyét dinh xac nhan
cong bd va ban hanh tuyén bo;

C6 thoa thuan co hiu luc phap ly, bao gém
cac yéu cau bao mét va quan ly tinh khach
quan, voi mdi to chirc cung cip hoat dong
duoc thué;

Pam bao t6 chic cung cip cac hoat dong
duge thué phu hop voi yéu cau ap dung cta
tiéu chuan nay, bao gom nang luc, tinh khach
quan va bao mat va moi yéu cu ap dung cta
chuong trinh;

Pat dugc su nhit tri cua khach hang dé su
dung t6 chirc cung cap hoat dong thué ngoai.
Tai liéu tham khao:

Quy trinh quan 1y nang luc nhan su dbi voi
hoat dong tham dinh, tham tra ENVI P 7.2.
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Do not outsource activities related to binding
agreements,  decisions  confirming  the
publication and issuing statements;

Have a legally enforceable agreement,
including confidentiality and objectivity
management  requirements,  with  each
organization providing outsourced activities;

Ensure that the organization providing
outsourced activities complies with the
applicable requirements of this standard,
including competence, impartiality —and
confidentiality and any applicable scheme
requirements;

Obtain clients agreement to use the
organization providing outsourced activities.

References:

Procedure for human resource competence
management of validation and verification
ENVIP 7.2.

CHUONG 8: CHUONG TRINH THAM PINH, THAM TRA CUA ENVI/ CHAPTER 8: ENVI'S
VALIDATION, VERIFICATION SCHEMES

8.1. Thiét lap chwong trinh tham dinh, tham tra/ Establishing validation, verification schemes

tham dinh/ tham tra va cac quy trinh tham dinh/

Coéng ty CO phan Dau tu va Phat trien Moi |, 4 | 7
sy P tham tra twong ung cho céc t6 chuc dang ky tham

truong ENVI-Solutions thiét 1ap cac chuong trinh
ENVI GHG QM

Phién ban/ Version: 1.2 Ngay ban hanh/ Date of issue: 06/06/2025
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dinh/ thdm tra va/ hodc dugc thAm dinh/ thim tra
dya trén tiéu chuan ISO/IEC 17029:2019 va cac
tiéu chudn tuong ng véi hoat dong cua cac to
chtic d6, trong d6 dé cap dén cac quy tic va qua
trinh cta chuong trinh tham dinh/ tham tra trén
co so tham khao céc tiéu chuan qudc té va/ hoic
cac tai liéu quy dinh khac c6 lién quan.

ENVI-Solutions Environmental Investment
and  Development Joint Stock Company

Hoat dong tham dinh/ tham tra cia Cong ty
C6 phan Dau tu va Phat trién Moi truong ENVI-
Solutions dugc mo ta bang cac tai lidu cia Hé
théng quan 1y phi hop véi cac yéu cu cua tidu
chuan ISO/IEC 17029:2019 va cic quy dinh
tuong ung cua co quan cong nhdn, cia LAC, IAF,
APAC.

Cong ty Co6 phan Pau tu va Phat trién Moi
truong ENVI-Solutions chi thiét 1ap 01 chuong
trinh thAm dinh/ tham tra d6i v&i cac cong bd vé
khi nha kinh theo yéu cau cua ISO 14065:2020,
ISO 14066:2023 va ISO 14064-3:2019.

establishes validation/ verification schemes and
corresponding validation/ verification
procedures for organizations registering for
validation/ verification and/ or being validated/
verified based on ISO/IEC 17029:2019 and
standards corresponding to the activities of those
organizations, which refer to the rules and
processes of the validation/ verification scheme
based on reference to international standards
and/ or other relevant regulatory documents.

The validation/ verification activities of
ENVI-Solutions Environmental Investment and
Development Joint Stock Company are described
by the Management System documents in
accordance with the requirements of ISO/IEC
17029:2019 standard and the corresponding
regulations of the accreditation body, LAC, IAF,
APAC.

ENVI-Solutions Environmental Investment
and Development Joint Stock Company has only
established 01 validation/ verification scheme for
greenhouse gas declarations according to the
requirements  of ISO  14065:2020, ISO
14066:2023 and 1SO 14064-3:2019.

8.2. Chuwong trinh tham dinh, thim tra cong bo vé khi nha kinh/ Greenhouse gas declarations

validation, verification scheme

- Phu hop véi cic yéu cau cua ISO/IEC
17029:2019;

- Chuén muc tham dinh/ thim tra ddi véi cac to
chtrc san xudt bién d6i chung 13 cac tiéu
chuan ISO 14065:2020, ISO 14066:2023 va
ISO 14064-3:2019.

- Cé}c tai liéu thq(f)c‘ chuong trinh ‘ghém dinh/
tham tra cong bo ve khi nha kinh gom:
* Quy dinh vé chuong trinh thim dinh/
tham tra ENVIR 9.5;

«  Quy trinh thim dinh/ thim tra cong bd vé
khi nha kinh ENVI P 9.5.1.

- Complies with the requirements of ISO/IEC
17029:2019;

- The validation/ verification criteria for
general variable manufacturing
organizations are ISO 14065:2020, 1SO
14066:2023 and ISO 14064-3:2019.

- Documents of the greenhouse gas declaration
vaflidation/ verification scheme include:

* Regulations on the validation/
verification schemes ENVIR 9.5;

* Procedure for the greenhouse gas
declaration validation/ verification ENVI
P95.1

CHUONG 9: YEU CAU VE QUA TRINH/ CHAPTER 9: PROCESS REQUIREMENTS

9.1. Yéu cau chung/ General requirements

Qua trinh thAm dinh/ tham tra chi tiét duoc
quy dinh tai cac quy trinh tham dinh/ tham tra
tuong rng:

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

The detailed validation/ verification process
is specified in the corresponding validation/
verification procedures:
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Phong Nghiép vu tién hanh hoat dong tham
dinh/ tham tra qua cac budc nhu sau:

- Trude khi ky hop dong (giai doan thuong
thao hop dong) (9.2);

- Ky hop dong (9.3);

- Lap ké hoach (9.4);

- Thuc hién tham dinh/ tham tra (9.5);

- Tham xét (9.6);

- ngét dinh va ban hanh tuyén b tham dinh/
tham tra (9.7);

- Su kiéq dqgc phat hién sau khi ban hanh
tuyén bo tham dinh/ tham tra (9.8);

- Xu ly yéu cau xem xét lai (9.9);
- X Iy khiéu nai (9.10);
- Hbdso (9.11).

9.2. Trudec khi Ky hop ddng/ Pre-engagement

Phong Nghiép vu yéu cau khach hang nop
day du thong tin dé thuc hién viéc xem xét k§ doi
tugng tham dinh/ tham tra trude khi ky hop dong,
bao gdm it nhat nhimng thong tin sau:

- Tén khach hang va cong b dé nghi tham
dinh/ tham tra;

- Dija diém thuc hién hoat dong cua khéach hang;
- Chuong trinh tham dinh/ thim tra va yéu cau

quy dinh lién quan d6i véi tham dinh/ tham
tra;

- Muc tiéu va pham vi tham dinh/ tham tra;

- Céc bao céo, dir li¢u va thong tin lién quan
khac;

- Muec trong yéu va muc d§ dam bdo, néu bict
dugc trong giai doan nay va néu co6 thé ap
dung dugc;

- Bét ky thong tin nao khac theo yéu cau cua
chuong trinh thdm dinh/ tham tra.
Phong Nghiép vu tién hanh xem xét cic noi
dung nhén dugc trr khach hang trude khi ky hop
dong dé dam bdo rang:

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025
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The Operations Department conducts the
validation/ verification activities through the
following stages:

- Pre-engagement (contract negotiation stage)

(9.2);
- Engagement (9.3);
- Planning (9.4);
- Validation/ verification execution (9.5);
- Review (9.6);

- Decision and issue ofthe validation/

verification statement (9.7);

- Facts discovered after the issue ofthe
validation/ verification statement (9.8);

- Handling of appeals (5.9);
- Handling complaints (9.10),
- Records (9.11).

The Operations Department requires the
client to submit sufficient information to conduct
a thorough review of the subject of the
validation/ verification prior to signing the
contract, including at least the following
information:

- Name of the client and the proposed
validation/ verification;

- Location of the client's operations;

- The validation/ verification scheme and
relevant regulatory requirements for the
validation/ verification;

- Objectives and scope of the validation/
verification;
- Other relevant reports, data and information,

- Materiality and level of assurance, if known
at this stage and if applicable;

- Any other information required by the
validation/ verification scheme.

The Operations Department reviews the
contents received from the client prior to signing
the contract to ensure that:
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- Sanco chuong trinh dugc 4p dung hoac mot
chuong trinh phai dugc thict 1ap;

- Cong bo vé boi canh, ndi dung, sy phuc tap;

- Muyc ti€u va pham vi thAm dinh/ thAm tra
dugc thong nhat véi khach hang;

- Yéu cau quy dinh theo d6 coéng bd s& dugc
tham dinh/ tham tra dugc nhan biét va thich
hop;

- Muc trong yéu va mic d0 bao dam duoc
thong nhat, khi c6 thé ap dung duoc;

- Qua trinh ddi véi cac hoat dong tham dinh/
tham tra c6 thé dat dugc (vi du hoat dong thu
thap bang chimg, danh gia bang ching thu
thép duoc);

- Thoi luong thim dinh/ tham tra co thé ude
luong dugc;

- Cong ty nhan biét va tiép can duoc cac ngudn
luc va nang luc can thiét d€ thuc hi¢n tham
dinh/ tham tra;

- Khung thoi gian cho tham dinh/ tham tra theo
ké hoach c6 thé dugc dé xuat.

Sau khi xem xét truéc khi ky hop dong vé
cac thong tin do khach hang cung cap, Phong
Nghiép vu bdo cédo va tham muu cho Gidm dbc.
Cong ty s& dua ra thong bao chap nhan hoic tir
chdi thue hién thdm dinh/ thAm tra béng van ban
cho khach hang.

9.3. Ky hop dong/ Engagement

Cong ty co thda thuan vdi tung khach hang
vé viée cung cép hoat dong thadm dinh/ thAm tra
theo cac yéu cau ctia khach hang va cac yéu cau
quy dinh trong chuong trinh thim dinh/ thdm tra
duoc 4p dung.

- Hoat dong tham dinh/ tham tra bén th{r hai va
bén thtr ba la thoa thuan rang budc phap ly
(hop dong);

- Hoat dong thadm dinh/ thim tra bén thtr nhat,
la thoa thuan ndi bd chang han nhu thoa
thuan murc dich vy, hop déng ndi by, tuyén
bd vé cong viéc hodc thoa thuan ndi bd rang
buoc khac,...

Cong ty dam bao théa thudn cua minh yéu

cau khach hang tudn thi it nhat cic ndi dung sau

ENVI GHG QM Phién ban/ Version: 1.2
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An applicable scheme is available or a
scheme must be established;

Disclosure of the context, content, complexity;

- The objective and scope of the validation/
verification are agreed with the client;

- The regulatory requirements under which the
disclosure will be validated/ verificated are
identified and appropriate;

- Materiality and level of assurance are agreed,
where applicable;

- The process for the validation/ verification
activities can be achieved (e.g. evidence
collection activities, evaluation of the
evidence collected),;

- The duration of the validation/ verification
can be estimated;

- The resources and competencities needed to
perform the validation/ verification are
identified and accessible by the Company;

- A timeframe for the planned validation/
verification can be proposed.

After  pre-contractual  review of  the
information provided by the client, the
Operations Department reports and advises the
Director. The Company will provide a document
notice of acceptance or rejection of the
validation/ verification to the client.

The Company has an agreement with each
client to provide validation/ verification activities
in accordance with the client’s requirements and
the requirements specified in the applicable
validation/ verification scheme.

- Second party and third party validation/
verification activities are legally binding
agreements (contracts),

- First party validation/ verification activities,
which are internal agreements such as
service level agreements, internal contracts,
statements of work or other binding internal
agreements, etc.
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The Company ensures that its agreement
requires the client to comply with at least the

- Yéu cau doi véi viéc tham dinh/ tham tra;

- Thuc hién cac sa“ip dat can thiét cho viéc thuc
hién thim dinh/ thAm tra, bao gdm cung cip
tai liéu cho viéc kiém tra va tiép can tat ca
cac qua trinh, khu vyc, hd so, nhan su c6 lién
quan;

- Cung cép cac diéu kién cho quan sat vién néu
co;

- Tuén thi céc quy tic cia Cong ty dbi véi
viéc vién dan tham dinh/ tham tra hoac viéc
su dung con dau (ENVI R 10.03).

Trong hop df)ng phai xac nhan rang khach
hang cam két d¢ Cong ty thuc hién hoat dong
tham dinh/ thdm tra, bao gdbm quy dinh vé:

- Phan xem xét cac thong tin cua khach hang
cua Phong Nghiép vu & muc 9.2;

- Yéu ciu cu thé ddi véi hoat dong tham dinh/
tham tra, bao gém bét ky yéu cau b sung co
lién quan dugc thiét 1ap theo chuong trinh
hodc tiéu chuén.

Cong ty chiu trach nhiém cho moi dau vao
méa Cong ty da chap nhan tinh dén nhu mot phan
trong hoat dong tham dinh/ tham tra, bao gom cé
nhitng dau vao duoc tao ra boi khach hang hodc
t6 chtrc bén ngoai khac.

9.4. Lap ké hoach/ Planning

Phong Nghiép vu thyc hién xdy dung ké
hoach cho hoat dong thAm dinh/ tham tra dudi
day co tinh dén yéu cau quy dinh trong chuong
trinh thAm dinh/ thAm tra duogc ap dung trude khi
thuc hién hoat dong tham dinh/ tham tra:

- Phan cong nhan sy c6 nang luc dé thuc hién
hoat dong;

- Xac dinh cac hoat dong tham dinh/ tham tra
dya trén hicu bict vé cong bo;

- Danh gié rui ro cua viéc tuyén bo sai dang ke
lién quan dén cong bo;

- Xac nhan cac sap x&p v€ thoi gian va viéc
tiép can véi khach hang;

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

following:

Requirements for the validation/ verification,

- Make the necessary arrangements for the
performance of the validation/ verification,
including  providing documentation for
inspection and access to all relevant
processes, areas, records, personnel;

- Provide facilities for observers, if applicable;

- Comply with the Company's rules for
reference to the validation/ verification or
use of the marks (ENVI R 10.03).

The contract must confirm that the client
commits to the Company to perform the
validation/  verification  activity,  including
provisions for:

- The review of the client's information by the

Operations Department in section 9.2;

- Specific requirements for the validation/
verification activity, including any relevant
additional requirements established by the
program or standard.

The Company is responsible for all inputs
that the Company has accepted as part of the
validation/ verification activity, including those
generated by the client or other external
organization.

The Operations Department shall develop a
plan for the following validation/ verification
activities taking into account the requirements
specified in  the applicable validation/
verification program prior to performing the
validation/ verification activity:

- Assign competent personnel to perform the
activity;

- Identify the validation/ verification activities
based on the understanding of the disclosure;

- Assess the risk of material misstatement
related to the disclosure;

- Confirm the arrangements for timing and
access to the client;
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- Xég dir}h hoat dong thu thap b?mg chL'rI}g can
thiét d€ hoan thanh viéc tham dinh/ tham tra
theo yéu cau quy dinh;

- Chuén bi ké hoach thu thap béng chung, co
tinh dén cac rui ro va cac bién phap khach
hang dat ra dé kiém soat dugc nguén sai 101,
thiéu sét va dién dat sai tiém an;

- Chuén’ bi lgé hoach tham dinb/ tham tra co
tinh dén ke hoach thu thap bang chimg lam
dau vao.

Phong Nghiép vu xay dung ké hoach tham
dinh/ tham tra quy dinh géc hoat dong va lich
trinh va bao gom nhiing diéu sau day:

- Muc tiéu va pham vi tham dinh/ tham tra;

- Nhan biét thanh vién cua cia doan thim
dinh/ thdm tra va vai tro, trach nhiém cua ho
trong doan (vi du truong doan, chuyén gia
tham dinh/ tham tra, chuyén gia ky thuat,
quan sat vién);

- Khung thoi gian va thoi lugng cho céc hoat
dong tham dinh/ tham tra;

- Cac yéu cau khac theo quy dinh tai ISO
14064-1, ISO 14064-2, ISO 14064-3.

Phong nghiép vu c6 trach nhiém thong bao
cho khéch hang tén va vai tro cua cac thanh vién
trong doan cung voi thong bao day du vé moi
phan d6i doi véi viéc chi dinh thanh vién trong
doan (nhim muc dich dam bao tinh khach quan).

Phong Nghiép vu phai trao dbi théng tin véi
khach hang vé ké hoach tham dinh/ tham tra.

ENVI GHG QM Phién ban/ Version: 1.2
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- Identify the evidence collection activities
necessary to complete the validation/
verification as required;

- Prepare a plan for collecting evidence,
taking into account the risks and measures
the client has put in place to control potential
sources  of  errors,  omissions  and
misrepresentations,

- Prepare a validation/ verification plan taking
into account the evidence collection plan as
input.

The Operations Department shall develop a
validation/ verification plan that specifies the

activities and schedule and includes the

following:

- Objectives and scope of the validation/
verification;

- Identification of the validation/ verification
team members and their roles and
responsibilities within the team (e.g. team
leader, validation/ verification experts,
technical experts, observers);

- Timeframe and duration of validation/
verification activities;

- Other requirements as specified in 1SO
14064-1, ISO 14064-2, ISO 14064-3.

The Operations Department shall be
responsible for informing the client of the names
and roles of the team members, together with full
notification of any objections to the appointment
of team members (to ensure impartiality).

The Operations Department shall
communicate with the client the validation/
verification plan.
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9.5. Thuc hién thim dinh, tham tra/ Validation/ verification execution

9 Phong Ngl}iép vu thuc hién cac hpat dong
thr«;lm dinh/ tham tra theo ké hoach tham dinh/
tham tra da dugc xay dung (9.4).

Ké hoach thAm dinh/ thim tra c6 thé dugc
sua doi khi can trong qua trinh thuc hién tham
dinh/ tham tra d€ phu hop véi thyc te.

Moi sira d6i d6i v6i ké hoach tham dinh/
th‘ém tra phai dugc 1ap thanh van ban ndi b, bao
gom ca ly do, va dugc thong bao cho khach hang.

Phong Nghi¢p vu thuc hién cac hoat dong sau:

a. Thu thap bang chung khach quan day du vé
dir liéu/ thong tin g, dam bao kha ning truy
xuat ngudén gdc nhiing dir liéu, théng tin do
thong qua qua trinh quan ly dir liéu/ thong tin,
céc phan tich va tinh todn bd sung;

b. Nhan biét nhitng cong b sai va xem xét mirc
dd quan trong cia chung;

c. Panh gia sy phd hop voi cac yéu cau quy
dinh c6 tinh dén chuong trinh tham dinh/
tham tra.

Phong nghiép vu phai chuén bi:

- Két luan vé két qua cua cac hoat dong néu &
muc 9.5.a.,9.5.b.,9.5.¢c;

- Du thao y kién tham dinh/ thim tra trinh
Giam doc Cong ty;

- Bdo c4o thAm dinh/ thdm tra va cac hd so, tai
liéu di kem.

9.6. Tham xét/ Review

7 Phong Nghiép vu phai thuc hién hoat dong
tham xét.

Viéc thim xét phai duoc thyc hién bai
Chuyén gia tham xét ho so tai (7.2), nguoi khong
tham gia vao qua trinh tham dinh/ tham tra.

Noi dung cua viéc tham xét phai xac nhan
rang:

a. TAat ca cac hoat dong thadm dinh/ thAm tra da
duoc hoan thanh theo thoa thuan va chuong
trinh;

b. Sy diy du va thich hop cua bang chimg hd
tro cho céac quyét dinh;

ENVI GHG QM Phién ban/ Version: 1.2
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The Operations Department shall carry out
the validation/ verification activities according to
the established validation/ verification plan (9.4).

The validation/ verification plan may be
amended as necessary during the validation/
verification process to suit the actual situation.

Any  amendments to the validation/
verification plan shall be documented internally,
including the reasons, and communicated to the
customer.

The Operations Department shall carry out
the following activities:

Collect sufficient objective evidence of the

original data/ information, ensure the

traceability of such data and information
through the data/ information management
process, additional analysis and calculations;

Identify false announcements and consider
their significance;

Assess ~ compliance  with  regulatory
requirements taking into account the
validation/ verification program.

The Operations Department shall prepare:

- Conclusions on the results of the activities

listed in 9.5.a., 9.5.b., 9.5.c.;

Draft validation/ verification opinions to
submit to the Company Director;

Validation/  verification  report
accompanying documents and records.

and

The Operations Department shall conduct the
review.

The review shall be conducted by a
Document Reviewer at (7.2) who is not involved
in the validation/ verification process.

The review shall confirm that:

All validation/ verification activities have
been completed in accordance with the
agreement and scheme,

The adequacy and appropriateness of the
evidence supporting the decisions;
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c. Nhimmg phat hién quan trong c6 dugc nhan
bit, gidi quyet va 1ap thanh van ban hay
khong.

Nguoi thim xét phai trao doi thong tin véi
doan tham dinh/ tham tra khi ¢6 nhu cau can lam
rd. Poan tham dinh/ tham tra phai gidi quyét cac
nghi ngai ma nguoi tham xét néu ra.

Viéc tham xét phai san co tat ca hd so vé hoat

dong tham dinh/ thim tra theo quy dinh ¢ muc
94,9.5.

Significant findings have been identified,
resolved and documented.

The reviewer shall communicate with the
validation/ verification team when clarification is
required. The validation/ verification team shall
resolve any concerns raised by the reviewer.

The review shall make available all records
of the validation/ verification activities as
required in sections 9.4 and 9.5.

9.7. Quyét dinh va ban hanh tuyén bd tham dinh, thAm tra/ Decision and issue ofthe validation/

verification statement
9.7.1. Quyét dinh/ Decision

Sau khi hoan thanh viéc tham xét hd so thim
dinh/ tham tra, Cong ty ra quyét dinh vé viéc co
hay khong xac nhan cong bo.

Quyét dinh dugc phé duyét boi Giam dbc
Cong ty.

Theo quyét dinh nay, mot tuyén bd tham
dinh/ tham tra s€ duoc ‘ban hanh hoac khong
dugc ban hanh theo yéu cau cua chuong trinh.

_ Truong hop Coéng ty khong ban hanh tuyén
bo tham dinh/ tham tra, thi Cong ty phai thong
bao cho khach hang va néu rd 1y do.

After completing the review of the validation/
verification file, the Company shall decide
whether or not to confirm the announcement.

The decision shall be approved by the
Company Director.

According to this decision, an validation/
verification statement shall be issued or not
issued as required by the program.

In case the Company does not issue an
validation/ verification statement, the Company
shall notify the client and state the reasons.

9.7.2. Tuyén b6 tham dinh, tham tra/ Issue of the validation, verification statement

N6i dung ban hanh tuyén b tham dinh/ tham

tra (9.7.1.):

- Néu tén cua khach hang;

- Nhan biét 15 day l1a tuyén bd tham dinh hay
tuyén bo tham tra;

- Vién din d&n cong bd, bao gdm ca ‘ngay
thang hoac khoang thoi gian cong bo bao
trum;

- Bao gdm hinh thic tham dinh/ thim tra lién

quan dén tuyén bd bd d6 (vi du bén thir nhat,
bén thu hai hodc bén thir ba);

- Bao gom tén va dia chi ciia Cong ty;
- Mo ta muyc ti€u va pham vi thadm dinh/ thAm
tra;

- Néu 13 dit liéu va thong tin hd trg cho tuyén
bo 1a gia thuyét, du bao va/ hodc lich str;

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

Contents of the validation/ verification
statement (9.7.1.):

- Name of the client;

- Clearly identify whether the statement is a
validation or verification statement;

- Reference to the statement, including the date
or period covered by the statement;

- Include the type of validation/ verification to
which the statement relates (e.g. first-party,
second-party or third-party);

- Include the name and address of the
Company;

- Describe the objective and scope of the
validation/ verification;

Clearly state whether the data and
information supporting the statement are
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hypothetical, predictive and/ or historical;

- Céc vién din dén chuong trinh thim dinh/
tham tra va cac yéu cau quy dinh kém theo;

- Céac quyét dinh vé tuyén bd, ké ca viéc thuc
hién dady du cac yéu cau lién quan cua
chuong trinh (vi du muc do quan trong hodc
muc do dam bao);

- Chi rd thoi gian va nhan biét duy nhat cua
quyét dinh tuyén bd;

- Tit ca moi phat hién chua dugc giai quyét
trudce khi ban hanh tuyén bo tham dinh/ tham
tra, néu chuong trinh yéu cau.

- References to the validation/ verification

scheme and  associated  regulatory
requirements;
- Decisions on the statement, including

whether relevant scheme requirements (e.g.
significance or assurance level) have been
met,

- Indicate the timing and unique identification
of the decision to make the statement;

- All unresolved findings prior to issuance of
the validation/ verification statement, if
required by the scheme.

9.8. Sw kién dwoc phat hién sau khi ban hanh tuyén bd tham dinh, tham tra/ Facts discovered
after the issue of the validation/ verification statement

Khi sy kién va thong tin méi c6 thé anh
huong nghiém trong dén tuyén bd tham dinh/
tham tra duoc phat hién sau ngay ban hanh y
kién tham dinh/ thim tra, t6 chirc thim dinh/
tham tra phai:

- Trao doi thong tin vé van dé nay vdi khach
hang sém nhat c6 thé, va vdi chu chuong
trinh néu dugc yéu cau;

- Thuc hién hanh dong thich hop, bao gém:
« Thao luan van dé vé6i khach hang;

«  Xem xét xem ¥ kién thim dinh/ tham tra
c6 can dugc sua doi hoac huy bo hay
khong.

Néu can stra doi tuyén bd thim dinh/ tham tra,
Cong ty phai 4p dung qua trinh dé ban hanh mot
tuyén bd thdm dinh/ tham tra mé&i bao gdm viéc
chi 18 1y do sitra d6i. Cac qué trinh nay c6 thé bao
gdm viéc 1ap lai cac budc cé lién quan cua qua
trinh thim dinh/ thim tra.

Cong ty ciing c6 thé trao ddi thong tin véi cac
bén quan tdm khac vé sy kién ma su tin tudng
vao tuyén bd tham dinh/ thim tra ban dau co thé
bi t6n hai do céc su kién hodc thong tin méi.

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

When new facts and information that may
materially affect the validation/ verification
statement are discovered after the date of
issuance of the validation/ verification opinion,
the validation/ verification body shall:

Communicate the matter to the client as soon
as possible, and to the program owner if
requested;

- Take appropriate action, including:
*  Discuss the matter with the client;

the validation/
needs to be

Consider  whether
verification  statement
amended or withdrawn.

If the validation/ verification statement needs
to be amended, the Firm shall apply a process
for issuing a new validation/ verification opinion,
including an indication of the reasons for the
amendment. These processes may include
repeating the relevant steps of the validation/
verification process.

The Company may also communicate to other
interested parties that confidence in the original
validation/  verification statement may be
impaired by new facts or information.

Trang/ Page: 40/53



mailto:info@envi-solutions.com

CONG TY CO PHAN PAU TU & PHAT TRIEN MOI TRUONG ENVI-SOLUTIONS

Cong ty da thiét 1ap thu tuc dang van ban cho
viéc tiép nhan, danh gid va ra quyét dinh vé yéu
cau xem xét lai (ENVI P 9.10.).

Noi dung qua trinh xir Iy yéu cau xem xét lai
nhu sau:

- MO ta qua trinh tiép nhan, d1eu tra, xac minh
yéu cau xem xét lai va quyet dinh hanh dong
nao duoc thyc hién dé hoi dap;

- Theo ddi va ghi nhan yéu cau xem xét lai bao
gdm ca cac hanh dong dé giai quyét yéu cau
xem xét lai;

- Duara giai phép va thyc hién.

Cong ty o6 trach nhiém thu thp moi thong
tin can thict dé xac dinh yéu cau xem xét lai co
dang hay khong.

Cong ty ghi nhén viéc nhén dugc yéu cau
xem xét lai va cung cap cho ngudi yéu cau xem
xét lai két qua va bao cdo tién trinh néu cé thé.

Ban mé ta qua trinh xt 1y yéu cdu xem xét lai
phai san c6 cho cac bén quan tam.

Cong ty c6 trach nhiém vé moi quyét dinh
trong sudt qua trinh x1r Iy yéu cau xem x&t lai.

Viéc diéu tra va quyét dinh vé yéu cau xem
xét lai khong duge dan dén bat ky hanh dong
phan biét dbi xir nao.

Quyét dinh vé yéu cAu xem xét lai phai duoc
thue hién, hodc dugc xem xét va phé duyét boi
cac ca nhan khong lién quan dén quyét dinh 13
d6i twong cta yéu cdu xem xét lai.

9.10. Xir Iy khiéu nai/ Handling of complaints

ENVI cam két xtr 1y kip thoi va khach quan
cac khicu nai, khang nghi tir khach hang va cac
bén lién quan.

ENVI di thiét 1ap thu tuc dang vin ban dbi
voi viée tiép nhan, danh gid va giai quyét khiéu
nai.

Qua trinh giai quyét khiéu nai bao gdm cac
ndi dung sau:

a. MO ta qua trinh t1ep nhan, xac minh, diéu tra

khiéu nai, va quyet dinh vé hanh dong duoc
thuc hién dé hoi dap;

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

The Company has established documented
procedures for receiving, evaluating and making
decisions on appeals (ENVI P 9.10.).

The content of appeals handling process
includes:

- A description of the process for receiving,
investigating and verifying appeals and
deciding what action to take in response;

- Monitoring and recording appeals, including
actions to resolve appeals,

- Developing and implementing solutions.

The Company is responsible for gathering all
information necessary to determine whether an
appeal is valid.

The Company records receipt of appeals and
provides the appeals requester with the outcome
and progress report, if applicable.

The description of the appeals process is
made available to interested parties.

The Company is responsible for all decisions
made during the appeals process.

The investigation and decision on the appeal
must not lead to any discriminatory action.

The decision on a appeals shall be made, or
reviewed and approved, by individuals who were
not involved in the decision that is the subject of
the appeals.

ENVI is committed to promptly and
impartiality handling complaints and appeals
from clients and related parties.

ENVI has established written procedures for
receiving, evaluating and resolving complaints.

The complaint handling process includes the
following contents:

A description of the process for receiving,
verifying, investigating complaints, and
deciding on actions to be taken in response;
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b. Theo doi va ghi nhan khiéuﬂ nai, bao gém ca
hanh dong dugc thuc hién dé giai quyét khicu
nai;

c. DPam bao hanh dong thich hgp dugc thuc hién.

Cong ty tiép nhén khiéu nai phai chiu trach
nhiém thu thap tat ca thong tin can thiét nham
xac dinh khiéu nai 1a ding hay khong.

Ngay khi c6 thé, Cong ty phai xac nhan da
nhan dugc khiéu nai va cung cap cho bén khicu
nai két qua va bao cdo tién trinh néu c6 the.

Bén mo ta qua trinh x1r 1y khi€u nai phai san
c6 cho cac bén quan tam.

Ngay khi nhan duoc khiéu nai, Phong Hanh
chinh tong hop phai xac nhan xem khiéu nai co
lién quan dén hoat dong tham dinh/ tham tra cta
minh hay khong, néu lién quan phai giai quyét
khiéu nai do.

Viéc diu tra va giai quyét khiéu nai khong
dugc din dén bat ky hanh dong phéan biét ddi xir
nao.

Giai quyét khiéu nai phai dwoc thuc hién,
hodc dugc xem xét, phé duyét bdi cac ca nhan
khong lién quan dén khiéu nai. Khi nguén luc
khong cho phép thyc hién diéu nay, bat ky cach
tiép can thay thé nao ciing khong duoc 1am ton
hai dén tinh khach quan.

Monitoring and recording complaints,
including actions taken to resolve complaints;

Ensuring appropriate actions are taken.

The Company receiving the complaint is
responsible  for collecting all information
necessary to determine whether the complaint is
valid or not.

As soon as possible, the Company must
acknowledge receipt of the complaint and
provide the complainant with the results and
progress reports, if possible.

A description of the complaints handling
process shall be made available to interested
parties.

Upon receipt of a complaint, the organization
shall confirm whether the complaint relates to its
validation/ verification activities and, if so, shall
resolve the complaint.

The investigation and resolution of
complaints shall not result in any discriminatory
action.

Complaints shall be resolved by, or reviewed
and approved by, individuals not involved in the
complaint. Where resources do not permit this,
any alternative approach shall not compromise
impartiality.

9.11. Quan Iy ho so thim dinh, thim tra/ Manage validation, verification records

Phong Nghi€p vu duy tri va quan ly hd so
hoat dong tham dinh/ tham tra cua Cong ty bao
gom:

- Thong tin dugc ndp trude thoa thudn rang
budc va pham vi tham dinh/ tham tra;

- Ly giai cach xac dinh thoi luong tham dinh/
tham tra;

- Moi stra d6i ddi v6i cac hoat dong hoach dinh
tham dinh/ tham tra;

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

The Operations Department maintains and
manages the Company's validation/ verification
records, including:

- Information submitted prior to the binding
agreement and the scope of the validation/
verification;

- Explanation of how the validation/
verification duration was determined;

- Any amendments to the validation/

verification planning activities,
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- Céc hd so, tai liéu chimg minh cho céc hoat
dong tham dinh/ tham tra dd dugc thyc hién
theo yéu cau ctia Hé thong quan 1y hoat dong
thaim dinh/ tham tra va chwong trinh tham
dinh/ thAm tra khi nha kinh, bao gém ca cac
phat hién va thong tin vé y kién tham dinh/
tham tra sai dang ké va khong dang ké;

- Danh gia, lya chon va theo ddi két qua thuc
hién cua t6 chtrc cung cap cac hoat dong thué
ngoai;

- Béng ching hd tro cho két luan va quyét dinh;

- Tuyén bd thim dinh/ tham tra;

- Khiéu nai va yéu ciu xem xét lai va bat ky
viéc khac phuc hay hanh dong khac phuc sau
do.

Cong ty gilt an toan va bao mat ho so, bao
gom ca trong qua trinh van chuyén, truyén hodc
chuyén giao ho so.

Cong ty luu gitt hd so tham dinh/ tham tra
theo cac yéu cdu chuong trinh, hop dong va cac
yéu cau khac cua Hé thong quan 1y. Ho so tham
dinh/ tham tra duoc luu giit toi thiéu 06 nam tai
Phong Nghiép vu.

Tai liéu tham khao:

- Quy dinh vé chuong trinh thAm dinh, thdm
tra ENVI R 9.5;

- Quy trinh thim dinh, tham tra cong bd vé khi
nha kinh ENVI P 9.5.1;

- Quy trinh giai quyét khiéu nai va khang nghi
ENVI P 9.10.

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

- Records and documents evidencing that the
validation/  verification  activities  were
performed in  accordance  with  the
requirements of the validation/ verification

Management  System and the GHG
validation/ verification scheme, including
significant and  insignificant validation/

verification findings and information,

- Evaluation, selection and monitoring of the
performance of the organization providing
the outsourced activities,

- Evidence conclusions  and
decisions;

- Validation/ verification statements;

supporting

- Complaints and requests for reconsideration
and any subsequent corrections or corrective
actions.

The Company maintains records securely
and confidentially, including during transport,
transmission or transfer of records.

The Company maintains records of
validation/ verification in accordance with
scheme requirements, contracts and other
requirements of the Management system.
Validation/ verification records are kept for a

minimum of 06 years at the Operations
Department.
References:
- Regulations on schemes of validation/
verification ENVIR 9.5;
- Procedure  for the greenhouse gas

declaration validation, verification ENVI P
95.1;

- Procedure for complaints
handling ENVI P 9.10.

and appeals
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CHUONG 10: YEU CAU VE THONG TIN/ CHAPTER 10: INFORMATION REQUIREMENTS

10.1. Thong tin cong khai/ Publicly available information

ENVI cong bd cong khai cac thong tin lién
quan dén hoat dong tham dinh/ thdm tra trén
website, cia ENVI, bao gom:

- Chinh sach chat luong;
- Céac chuong trinh tham dinh/ thim tra va thoa
thudn str dung dau tham dinh/ tham tra;

- Quy trinh tham dinh/ thim tra (dang rit gon);

- Tiéu chi thAm dinh/ tham tra;
- Pon dang ky tham dinh/ tham tra;
- Danh sach khach hang duoc thim dinh/ tham

tra kém theo danh muc thdm dinh/ thim tra,
pham vi dugc tham dinh/ tham tra;

- Danh sach khach hang bi dinh chi, hiy bo
hiéu luc tham dinh/ tham tra;

- Quy trinh giai quyét khiéu nai va yéu cau
xem xét lai ENVI P 9.10.

10.2. Cac tai liéu thadm dinh, thim tra/ Validation,

Tai li¢u chua két qua tham dinh/ thim tra ma
ENVI cap cho khach hang bao gom:

- Chimg chi thim dinh/ tham tra;

- Tuyén bd tham dinh/ thdm tra kém theo danh
muc va pham vi tham dinh/ tham tra;

- Thoa thuan sir dung chimg chi va con dau
tham dinh/ tham tra.
Nhing tai liéu nay ban chinh duoc gui cho
khéach hang, ban sao luu tai H¢ thong ho so cua
ENVL

ENVI publicly discloses information related
to validation/ verification activities on ENVI's
website, including:

- Quality policy;

- Validation/  verification  schemes  and
agreements for use of validation/ verification
marks;

- Validation/ verification procedure
(abbreviated form);

- Validation/ verification criteria;
- Validation/ verification application,

- List of clients to be validated/ verificated with
the validation/ verification list, scope of
validation/ verification;

- List of clients whose validated/ verificated
has been suspended or revoked;

- Procedure for handling complaints and
appeals ENVI P 9.10.

verification documents

The documents with the results of the
validation/ verification issued by ENVI to clients
include:

- Validation/ verification certificate;

- Validation/ verification statement with the list
and scope of validation/ verification,

- Agreement on the use of the certificate and
validation/ verification marks.

The original of these documents is sent to
clients, and a copy is kept in ENVI's file system.

10.3. Danh sich khach hang dwoc tham dinh, tham tra/ List of clients validated and verified

Danh sach khach hang ciia ENVI duoc tham
dinh/ tham tra duoc theo ddi, cdp nhat lién tuc
boi Phong Hanh chinh tong hop va Phong
Nghiép vu.

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

ENVI's list of validated/ verified clients is
monitored and continuously updated by the
General Administration Department and the
Operations Department.
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Danh sach nay thé hién thong tin cong khai
cua khach hang nhu tén, dia chi try s chinh va
cac dia diém hoat dong, pham vi dugc tham dinh/
tham tra, danh muc dugc thAm dinh/ tham tra.

Danh sach khach hang duoc thim dinh thim
tra, danh sach khach hang bi dinh chi, huy bd
hiéu lyc thdm dinh, thim tra phai duoc cap nhat
lién tuc trén website cia ENVI. Phong Hanh
chinh tong hop va Phong Nghiép vu chiu trach
nhiém phdi hop dé cap nhat lién tuc cac danh
sach nay.

dogede yia, S6 232 Ung Vin Khiém, P. 25, Q. Binh Thanh, Tp. H5 Chi Minh
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This list shows public available information
of clients such as name, head office address and
operating locations, scope of validation/
verification, and list of validation/ verification
clients.

The list of clients who have been validated/
verificated, the list of clients whose validation/
verification have been suspended or revoked
shall be continuously updated on ENVI's website.
The General Administration Department and the
Operations Department are responsible for
coordinating to continuously update these lists.

10.4. Vién din sir dung ddu tham dinh, tham tra/ Reference to validation/ verification and use of

marks

Y kién kiém tra xac nhan/ xac nhan gia tri sir
dung, tuyén bd kiém tra xac nhan/ xac nhan gia
trj st dung va dau kiém tra xac nhan/ x4c nhan
gi4 tri sir dung 1a tai san cua Cong ty. Y kién
kiém tra xdc nhan/ xac nhan gia tri so dung va
con diu kiém tra x4ac nhan/ xac nhan gia tri s
dung duogc cap cho khach hang da duoc kiém tra
xac nhan/ xac nhan gid tri st dung. Khach hang
c6 trach nhiém str dung dau theo diing théa thuan
voi Cong ty. Cong ty quan ly viéc sir dung dau,
chtng chi va tuyén bd kiém tra xéc nhén/ xdc
nhdn gi4 tri st dung theo Quy dinh vé vién dan
tham dinh, thAm tra va sir dung con ddu ENVI R
10.3.

10.5. Bao mat/ Confidentiality

ENVI cam két giit bi mat va khong tiét 16
thong tin cho bén thir ba néu khong c6 sy dong y
bang van ban cia khach hang, ngoai trir cac
thong tin vé tén khach hang, dia chi, loai bao co
duoc thAm dinh/ thim tra va danh sach khéach
hang bi dinh chi/ hiy bo hiéu luc tham dinh/
tham tra va cac thong tin da dugc khach hang
cong bo.

Néu bit budc phai cung cap thong tin cho bén
thir ba theo yéu cau cia phap luat, Cong ty c6
trach nhiém thong bao cho khach hang vé viée
cung cap thong tin ngoai trir cac thong tin lién
quan dén qua trinh diéu tra cta co quan chuc
nang.

Cong ty yéu cau tat ca cac nhan vién cua
minh, cac thanh vién tham gia Poan thdm dinh/
tham tra, cac chuyén gia do Cong ty thué ngoai

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

The  validation/  verification  opinion,
validation/ verification statement and validation/
verification marks are the property of the
Company. The validation/ verification opinion
and validation/ verdification marks are issued to
the clients who has been validated/ verified. The
clients is responsible for using the mark in
accordance with the agreement with the
Company. The Company manages the use of the
marks, certificate and validation/ verification
statement in accordance with the Regulations on

validation/ verification citation and use of the
marks ENVIR 10.3.

ENVI commits to keep confidential and not
disclose information to third parties without the
documents consent of the client, except for
information on client name, address, type of
validated/ verified report and the list of clients
whose  validation/  verification —has  been
suspended/ revoked and information disclosed by
clients.

If required to provide information to a third
party as required by law, the Company is
responsible for notifying the client about the
provision of information except for information
related to the investigation process of the
competent authority.

cam ket tuan tha cac yéu cau vé bao mat thong
tin.

The Company requires all of its employees,
members of the validation/ verification team, and
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experts hired by the Company to commit to
comply — with  information  confidentiality

10.6. Trao doi thong tin/ Communication

':nyi& 0918 019 001 Email: info@envi-solutions.com

requirements.

10.6.1. Trach nhiém cia ENVI/ ENVI's Responsibilities

ENVI c6 trach nhiém thong bdo vaéi khach
hang bang vin ban nhitng thay dbi lién quan dén
tiéu chuan tham dinh/ tham tra, déng thoi nhiing
thay d6i ndy duoc cong bd trén website cua
ENVI:

- Chuong tr’inh tham d}nh/ tham tra dugc ap
dung va bat ky thay d6i nao;

- Phi cho hoat dong tham dinh/ tham tra;

- Yéu cau ciia ENVI ddi voi khach hang vé
viéc:
« Tuén thii chuong trinh thim dinh/ tham
tra;

« Thuc hién cac sip dat can thiét cho viéc
tién hanh cac hoat dong tham dinh/ tham
tra;

« Khi c¢6 thé, cung cép cac hd tro cho viéc
c6 mat cia cac quan sat vién (vi du
chuyén gia dédnh gid cong nhan hodc
chuyén gia thim dinh/ tham tra tap su);

« Chinh sach cua td chirc diéu chinh moi
tuyén bd ma khich hang dugc phép sir
dung khi vién dan dén cac tuyén bd tham
dinh/ thAm tra dudi moi hinh thirc truyén
thong phu hop véi cac yéu cau (10.4).

ENVI shall notify the client in documented of
any changes to the validation/ verification

standards, and shall publish these changes on
the ENVI website:

- The validation/ verification scheme applied
and any changes,

- Fees for validation/ verification activities;

- The ENVI's requirement for the client to:

»  Comply with the validation/ verification
scheme;

*  Make necessary arrangements for the
conduct of validation/  verification
activities,

*  Where possible, provide support for the
presence of observers (e.g. accreditation
assessors  or  trainee  validation/
verification experts),

» The organisation's policy governing any
Statements that the client is permitted to
make when referring to validation/
verification statements in any form of
communication in accordance with the
requirements (10.4)

10.6.2. Trach nhiém cia khach hang/ Client's Responsibilities

Khach hang c6 trach nhiém thong bao cho
ENVI nhiing thay d6i lam anh huéng dén pham
vi thdm dinh/ thdm tra. Vi du: Thay ddi vé tru s,
thay d6i vé quy mo, thay doi vé san pham, thay
d6i vé tu cach phap nhan hodc thay doi vé cong
nghé, qua trinh san xuét.

Tai liéu tham khao:

- Quy dinh vé Vjén din thAm dinh/ thAm tra va
st dung con dau ENVIR 10.3;

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

The client is responsible for notifying the
ENVI of any changes that may affect the scope of
the validation/ verification. For example:
Changes in headquarters, changes in scale,
changes in products, changes in legal status or
changes in technology, production process.

References:

- Regulations on References validation and
verification and use of symbols ENVIR 10.3;
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CHUONG 11: YEU CAU VE HE THONG QUAN LY/ CHAPTER 11: MANAGEMENT
SYSTEM REQUIREMENTS

11.1. Yéu ciu chung/ General requirements
11.1.1. Khai quat/ Overview

ENVI da thiét 1ap va duy tri Hé thong quan 1y
nham hd tro va chimg to viéc dat dugc mot cach
nhit quan cac yéu cau cia tiéu chuan ISO/IEC
17029:2019. Hé théng quan 1y cia ENVI bao
gdm cac nodi dung:

- Chinh sach va trach nhiém (11.1.2);

- Xem xét cua lanh dao (11.2);

- Danh gid ndi b (11.3);

- Hanh ddng khéc phuc (11.4);

- Hanh dong giai quyét riii ro va co hoi (11.5);

- Quan ly thong tin dang van ban (11.6).

ENVI has established and maintained a
Management System to support and demonstrate
consistent achievement of the requirements of

ISO/IEC  17029:2019. ENVI's management
system includes the following contents:

- Policy and responsibility (11.1.2);
- Management review (11.2);

- Internal audit (11.3);

- Corrective action (11.4);

Action to address risks and opportunities
(11.5);
Documented information management (11.6).

11.1.2. Chinh sach va trach nhiém/ Policy and responsibility

ENVI di xay dung hé thong vin ban dé thyuc
hién, duy tri nham nang cao hiéu luc cua Hé
théng quan 1y ddi voi hoat dong kiém tra xac
nhan/ xac nhan gia tri st dung, dong thoi xay
dung chinh séch chét luong, muc tiéu chét luong
va céc thi tuc co lién quan dé dap ung yéu cau vé
Quén 1y chét lugng ciia Cong ty, nhimg quy dinh
khac cua ENVI, cic yéu cau cua tiéu chuan
ISO/IEC 17029:2019, cac yéu cau phap 1y cua
nudc Cong hoa X3 hoi Chu nghia Viét Nam
nham cai thién nang luc va su tin cdy ddi véi td
chtrc kiém tra xac nhan/ xac nhan gia tri st dung.

Cong ty thyuc hién dao tao, phd blen va phan
phéi tai liéu cho tit ca nhan vién vé cac chinh
sach, thi tuc va muc tiéu co lién quan dong thoi
dat muc tiéu trude mit la dat duge sy cong nhan
cua Co quan cong nhan, sy thira nhan cia cac
Hiép hdi cong nhan Quéc té va su chép nhén cua
cac co quan quan ly.

Ban Lanh dao cua ENVI cam két cung cép
cac nguén luc can thiét cho viée xay dung, thuc
hién, phat trién va duy tri Hé thong quan 1y va
lién tuc cai tién hiéu qua cua nd thong qua cac
cudc hop xem xét cua lanh dao, cung cip ngudn
nhan luc va su dao tao day du.

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

ENVI has developed a system of documents
to implement and maintain in order to improve
the effectiveness of management system for
validation/ verification activities, and at the same
time develop quality policies, quality objectives
and procedures to fulfils the requirements of the
Company's ~ Quality ~ management,  other
regulations of ENVI, the requirements of
ISO/IEC 17029:2019, the legal requirements of
the Socialist Republic of Vietnam to improve the
competence and reliability of the validation/
verification body.

The Company conducts training,
disseminates and distributes documents to all
employees on related policies, procedures and
objectives, and sets the immediate goal of
achieving recognition by the Accreditation Body
as well as recognition by International
Accreditation Associations as well as by
management agencies.

ENVI's Board of Directors is committed to
providing the necessary resources for the
establishment, implementation, development and
maintenance of the Management System and
continually improving its effectiveness through
management  review  meetings,  providing
adequate human resources and training.
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11.1.3. Chinh sach va muc tiéu chit lwong/ Quality policy and objectives

a.

ENVI GHG QM

Muc tiéu chat luong

Tam nhin: Vi lgi ich chung cua xi hoi, 20p
phan nang cao dd tin cdy cla cac cong bd vé
khi nha kinh va gidm phat thai khi nha kinh,
phan dau cho myc tiéu chung “Viét Nam cam
két phat thai rong bang 0 ndm 2050”.

Str ménh: Coi trong nguén nhén luc, tao diéu
kién va co hdi cho viéc dao tao, nang cao
trinh d9, hoc héi kinh nghi€ém phuc vu cho
cong viéc dugc giao. Xay du‘ng moi truong
lam viéc dé ENVI tr¢ thanh noi ddng song va
lam viéc.

Gia tri cot 16i: Toén trong, binh déng vO1 moi
khach hang. Khong c6 ctir mot diéu kién hodc
ap luc nao din dén phan biét d6i xir giira cac
t6 chirc dang ky tham dinh/ tham tra va/ hoic
duoc thim dinh/ thim tra.

Chinh sach chat luong

Khéng ngig nang cao thuong hi¢u ENVI
trong linh vuc cung cdp dich vu tham dinh/
tham tra, dao tao va boi dudng chuyén gia
trong linh vyc tham dinh/ tham tra.

Dam béo rang tat ca cac hoat dong ciia ENVI
dugc thuc hién mot cach doc lap, cong bang,
khach quan, minh bach va khong xung dot loi
ich.

Lién tuc nang cao nang luc cac doi ngli nhan
su: Chuyén gia kiém tra x4c nhan/ xac nhan
gia tri str dung, diéu phdi vién, chuyén gia ki
thuat, dich vu khéch hang.

Thau hiéu, thich tng va théa man nhu cau
chinh dang cua tat cd khach hang ma ENVI
da cam ket cung cap dich vu.

Lanh dao ENVI c6 trach nhiém dam bao su
thdu hiéu cac chinh sach, viéc thuc hién va
duy tri cac chinh sach tai mdi vi tri lién quan
dén hoat dong thdm dinh/ thim tra.

Ngoai chinh sach chat lugng va muc tiéu chit
luong dai han néu trén, ENVI s& thiét lap
muc tiéu chat luong va chinh sach chit luong
ngan han tuong ung voi mdi giai doan phat
trién cu thé.

Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

Vision: For the common good of society,
contributing to improving the reliability of
greenhouse gas announcements and reducing
greenhouse gas emissions, striving for the
common goal of "Vietnam commits to zero
net emissions by 2050".

Mission:  Respecting  human  resources,
creating conditions and opportunities for
training, improving qualifications, learning
experiences to serve the assigned work.
Building a working environment so that
ENVI becomes a place worth living and
working.

Core values: Respect and equality with all
clients. There is no condition or pressure that
leads to discrimination between
organizations registering for validation/
verification and/ or being validated/ verifyed.

Continuously improve the ENVI brand in the
field of providing validation/ verification
services, training and fostering experts in the
field of validation/ verification.

Ensure that all ENVI activities are carried
out independently,  fairly,  objectively,
transparently and without conflicts of interest.

Continuously improve the competence of
human resources: Validation/ verification
experts, Coordinator, technical experts,
customer service.

Understanding, adapting and satisfying the
legitimate needs of all clients that ENVI has
committed to providing services.

The ENVI's Directors Board is responsible
for ensuring understanding of policies,
implementation and maintenance of policies
at each location involved in validation/
verification activities.

In addition to the above long-term quality
policy and quality objectives, ENVI will
establish short-term quality objectives and
quality policies corresponding to each
specific development stage.
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11.2. Xem xét cua lanh dao/ Management review

Lanh dao Cong ty tién hanh soat xét tong thé
Hé théng quan 1y cda hoat dong thdm dinh/ thAm
tra dinh ky it nhat 1 nim 1 1an dé dam bao duy tri
su phu hop va tinh hiéu luc ctia Hé théng quan ly
va viéc tuan tha cac chinh sach va muc tiéu chat
luong.

Céc thong tin, dir liéu dau vao cua hoat dong
xem x¢ét cua lanh dao phai dugc luu hd so va
phai bao gdom thong tin lién quan dén Phong
Nghiép vu:

- Nhimng thay ddi vé cac vin dé ndi bo va bén
ngoai lién quan dén Phong Nghiép vu;

- Viéc thuc hién cac muc ti€u;

- Sy phu hop lién tuc cia chinh sach va thu tuc;

- Tinh trang cua cac hanh dong tur lan xem xét
trudc;

- Cac két qua danh gia noi bo gan day;

- Hanh dong khic phuc;

- Danh gia cia to chirc bén ngoai;

- Nhiing thay d6i vé khdi luong va loai hinh

cong viéc hodc pham vi hoat dong Phong
Nghiép vuy;

- Phan hoi ctia khach hang va nhan su;

- Khiéu nai va yéu cau xem x¢ét lai;

- Hiéu lyc cta cac cai tién duoc thuc hién;
- Su dz‘iy du cua cac nguén luc;

- Két qua phan tich rui ro;

- Cac yéu td lién quan khac, nhu hoat dong
theo doi va dao tao.

Céc thong tin, dir liéu dau ra cua hoat dong
xem x¢&t cua lanh dao phai dugc luu ho so vé cac
quyét dinh va cac hanh dong lién quan nhu:

- Hi€u lyc ctia H¢ thong quan ly va cac qua
trinh cua hé thong;

- Viéc cai tién cac hoat dong cua Cong ty lién
quan dén viéc thuc hién cac yéu cau cua Hé
thong quan ly;

- Viéc cung cap cac nguon lyc can thiét;

ENVI GHG QM Phién ban/ Version: 1.2

Ngay ban hanh/ Date of issue: 06/06/2025

The Company's management conducts a
comprehensive review of the Management
System of the periodic validation/ verification
activities at least once a year to ensure the
continued suitability and effectiveness of the
Management System and compliance with quality
policies and objectives.

Input information and data from the
management review activities shall be recorded
and must include information related to the
Operations Department:

- Changes in internal and external issues
related to the Operations Department;

- Implementation of objectives,

- Continuing of policies and
procedures;

- Status of actions since the previous review;

suitability

- Recent internal audit results;
- Corrective actions;
- External audits;

- Changes in the volume and type of work or
scope of the Operations Department's
activities,

- Clients and personnel feedback;

- Complaints and appeals;

- Effectiveness of improvements made;
- Adequacy of resources;

- Results of risk analysis;

- Other relevant factors, such as monitoring
and training.

The information and outputs of management
reviews shall be recorded on decisions and
actions related to:

- The effectiveness of the Management system
and its processes;

- Improvements to the Company's operations
related to the implementation of the
requirements of the Management System,

- The provision of necessary resources,
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- Moi nhu cau thay doi khac.
11.3. Panh gia ngi b/ Internal audits

Cong ty thuc hién danh gia ndi bo dinh ky
nham kiém tra tinh phu hop cia cac hoat dong
tham dinh/ thAm tra do Cong ty cung cap voi cac
tiéu chuén, chinh sach, muc tiéu va quy trinh da
dinh. Panh gia ndi bo gitp khang dinh hién trang
ap dung va hi¢u lyc cuia Hé théng quan ly cua
Cong ty.

Noi dung ctia hoat dong danh gid ndi bo:

a. Hoach dinh, thiét 1ap, thuc hién va duy tri
chuong trinh d4nh gia bao gom tan suét,
phu:ong phap, trach nhiém, cac yéu cau ddi
voi viée hoach dinh, 1ap bao cdo va phai tinh
dén tam quan trong cua cac hoat dong dugc
quan tdm cua Cong ty, nhitng thay d6i anh
huong dén Cong ty va két qua cua nhiing
cudc danh gia trudce do;

b. Xaéc dinh ti€u chi danh gid va pham vi cua
tirng cudc danh gié;

c. DPam bao rang két qua danh gia dugc bao céo
dén nhan sy c6 lién quan;

d. Thuyc hién khong phém tré viéc khic phuc va
cac hanh dong khac phuc thich hop;

e. Luu giit hd so lam bang chimg thuc hién dbi
v6i chuong trinh danh gia va két qua danh
gia.

Panh gid ndi bd dugc tién hanh boi cac
chuyén gia doc 1ap véi nhiing nguodi chiu trach
nhiém truc tiép cac linh vuc duoc danh gia. Viéc
lga chon chuyén gia va thyc hién danh gia phai
dam bao du nang luc, khach quan va doc lap.

Két qua danh gid duoc 1ap thanh van ban va
thong bao cho ngudi chiu trach nhiém truc tiép
cac linh vuc duoc danh gid. Két qua nay ciing
duoc bao cao phuc vu cho cong tac xem xét cua
lanh dao.

Hanh dong khic phyc va hanh dong phong
ngira va cai tién (néu co) phai duoc thyc hién kip
thoi sau khi c6 két qua ctia hoat dong danh gia
noi bo.

ENVI GHG QM Phién ban/ Version: 1.2
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- Any other need for change.

Company conducts periodic internal audits to
check the conformity of the validation/
verification activities provided by Company with
the established standards, policies, objectives
and procedures. Internal audits help confirm the
current status of application and effectiveness of
the Company's Management system.

Contents of internal audit activities:

Plan, establish, implement and maintain an
audit program including frequency, methods,
responsibilities, requirements for planning,
reporting and taking into account the
importance of the Company's activities of
interest, changes affecting the Company and
the results of previous audits;

Determine the audit criteria and scope of
each audit;

Ensure that the audit results are reported to
relevant personnel;

Implement appropriate corrections and

corrective actions without delay,

Keep records as evidence of the
implementation of the assessment program
and assessment results.

Internal audits are conducted by independent
experts with those directly responsible for the
fields being audited. The selection of experts and
the implementation of audits shall ensure
sufficient ~ competence, impartiality  and
independence.

Audit results are recorded in document and
notified to those directly responsible for the
fields being audited. These results are also
reported for management review.

Corrective actions, preventive actions and
improvements (if any) must be implemented
promptly after the results of the internal audits
are available.
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11.4. Hanh dong khic phuc/ Corrective actions

Cong ty tién hanh cac hanh dong khic phuc
dé cai tién hiéu qua ciia hé théng quan 1y ddi véi
hoat dong tham dinh/ tham tra. Hanh dong khéc
phuc phai dugc thuc hién ddi voi cac diém khong
phu hop dugc phat hién trong danh gid ndi bd
hodc danh gié cta cac co quan, td chire bén ngoai,
phat hién trong thuc té cong viéc.

Cong ty thiét 1ap cac qua trinh d6i véi viée
nhan biét va quan ly sy khong phu hop trong
hoat dong ctia minh. Khi can, Cong ty thuc hién
hanh dong dé loai bo nguyén nhan cua sy khong
pht hop nhim ngin ngira viéc tai dién. Hanh
dong khac phuc phai twong (mg véi tac dong cia
van d& gip phai. Noi dung cta hoat dong Hanh
dong khic phuc:

- Nhan biét sy khong phu hop (vi du tir cac
khiéu nai dting va dénh gia noi bo);

- Xéc dinh cac nguyén nhan cta su khong phu
hop;

- Khic phuc su khong phu hop;

- Panh gia nhu ciu d(‘)} v6i cac hanh dong dé
dam bao khong tai dién sy khong phu hop;

- Xac dinh va thyc hién kip thoi cadc hanh dong
can thiét;

- Lap hd so két qua cua cac hanh dong dugc
thuc hién;

- Xem xét hiéu luc ctia hanh dong khic phuc.

The Company takes corrective actions to
improve the effectiveness of the Management
System for validation/ verification activities.
Corrective  actions must be taken for
nonconformities detected during internal audits
or audits by external agencies and organizations,
detected in actual work.

The Company establishes processes for
identifying and managing nonconformities in its
operations. When necessary, the Company takes
action to eliminate the causes of nonconformities
to prevent recurrence. Corrective actions shall
be appropriate to the impact of the problem
encountered. Content of the activity Corrective
action:

Identify nonconformities (e.g. from valid
complaints and internal audits),

Determine the causes of nonconformities,

- Correct the nonconformities,

Assess the need for actions to ensure that
nonconformities do not recur;

Identify and promptly implement necessary
actions;

Document the results of actions taken,

Review the effectiveness of corrective actions.

11.5. Hanh ddng giai quyét rii ro va co hdi/ Actions to address risks and opportunities

Cong ty tién hanh xem xét cac rii ro va co
hoi lién quan dén hoat dong tham dinh/ tham tra
nham:

a. DPam bao hé thong quan 1y dat dugc cac két
qua du kién;

b. Nang cao co hoi dé cai tién chuong trinh va
dat dugc cac muc tiéu cia Cong ty trong hoat
dong tham dinh/ tham tra khi nha kinh;

c. Ngan ngura hodc giam nhe¢ tac dong khong
mong mudbn va sy khong phu hop tiém an
trong hoat dong cua td chirc thAm dinh/ thAm
tra;

d. Pat duoc cac két qua tdt hon nham cai tién
Hé thong quan 1y.

ENVI GHG QM Phién ban/ Version: 1.2
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risks and
validation/

The Company reviews the
opportunities  related to  the
verification activities to:

Ensure the management system achieves the
expected results;

Enhance opportunities  for  scheme
improvement and achievement of the
Company's objectives in greenhouse gas
validation/ verification activities;

Prevent or mitigate undesirable effects and
potential nonconformities in the operations of
the validation/ verification body;,

Achieve better results to
Management System.

improve the
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Cong ty tién hanh hoach dinh cu thé cac noi
dung:

- Hanh dong giai quyét rui ro va co hoi;
- Céch thire dé tich hop va thyc hién cac hanh
dong nay trong H¢ thong quan ly;

- Céch thuc danh gid hiéu luc cia cic hanh
dong nay.

Hanh dong giai quyet rui ro va co hoi phai
tuong Umg voi tac dong tiém an clia tuyén b vé
tham dinh/ tham tra, co hdi tiép xtc cac khach
hang méi, su dung cong nghé mai va cac kha
nang khac de giai quyét nhu cau cua khach hang,
nang cao sb luong va chat lugng dich vu.

The Company plans specifically the following
contents:

- Actions to address risks and opportunities;

- How to integrate and implement these
actions in the Management System;

- How to evaluate the effectiveness of these
actions.

Actions to address risks and opportunities
should be commensurate with the potential
impact of the due validation/ verification
Statement, opportunities to reach new clients, use
new technology and other competencities to
address client needs, and improve the quantity
and quality of services.

11.6. Quan ly thong tin dang vian ban/ Documented information management

Phong Nghiép vu xdy dung, trién khai va duy
tri quy trinh dé kiém soat cac thong tin dang vian
ban lién quan tdi cac hoat dong tham dinh/ thim
tra cia Cong ty dé dam bao duy tri va cai tién
lién tuc Hé thong quan 1y:

- Trudc khi ban hanh hodc sau khi stra d6i bd
sung, cac thong tin dang van ban déu dugc
phé duyét hoac phé duyét lai boi nguoi co
thAm quyén.

- Cac thong tin dang van ban duoc kiém soat,
soat xét, cap nhat khi thay can thiét. Danh
muc cdc tai liéu dugc thict 1ap va duy tri.

- Céc thong tin dang van ban hét hiéu lyc hodc
16i thoi duoc loai bé hodc néu can luu trix
theo yéu cAu cua luat dinh thi dugc kiém soat
dé tranh nham 13n trong qua trinh sir dung.

- Viéc phéan phdi thong tin dang van ban dugc
kiém soat dé dam bao rang thong tin dang
vin ban c6 hiéu lyc san c6 & cac vi tri cong
viéc.

Thong tin dang van ban duogc luu gitr lam
bang ching vé su phu hop phai dugc bao vé khoi
nhiing thay d6i khong mong muén.

ENVI GHG QM Phién ban/ Version: 1.2
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The Operations Department develops,
implements and maintains a procedure to control
documented  information  related to the
Company's validation/ verification activities to
ensure the maintenance and continuous
improvement of the Management system:

- Before issuance or after amendments and
supplements, documented information is
approved or re-approved by the competent
person.

- Documented information is controlled,
reviewed and updated when necessary. A list
of documents is established and maintained.

- Outdated or expired documented information
is removed or, if required to be archived by
law, is controlled to avoid confusion during
use.

- The distribution of documented information
is controlled to ensure that valid documented
information is available at work locations.

Documented  information  retained  as
evidence of conformity shall be protected from
unintended changes.
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- Cong ty duy tri cac thong tin dang van ban
can thiét dé chung t6 céc dich vu thdm dinh/
tham tra do Cong ty cung cip thoa man cac
yéu cu cua luat dinh, tiéu chuén, quy dinh,
quy trinh va huéng dan hién hanh.

- Céac thong tin dang van ban nay con la bang
chung ve tinh hi¢u lyc ciia H¢ thong quan ly
cua COng ty.

- Cong ty thiét 1ap, thuc hién va duy tri quy
trinh kiém soat thong tin dang van ban bao
gém viéc xac dinh, thu thap, thiét lap, sép
xép, danh sd, tiép can, ct gilr, bdo quan, thoi
han luu gilr va bién phép loai bd cac thong tin
dang vin ban, nham dam bao tinh nhét quan
cua qua trinh va tinh bdo mat cua cac thong
tin.

Thong tin dang vin ban c6 ngudn gbc bén
ngoai dugc t6 chirc tham dinh/ tham tra x4c dinh
1a cAn thiét cho viéc hoach dinh va thuc hién Hé
théng quan 1y phai duoc nhan biét khi thich hop
va phai duoc kiém soat.

Tai liéu tham khao:

- Quy trinh thyc hién xem xét ctia lanh dao
ENVIP 11.2.

- Quy trinh danh gid nd1 bd ENVI P 11.3.

- Quy trinh thyc hién hanh dong khéc phuc
ENVIP 11.4.

- Quy trinh Giai quyét rui ro va co hoi ENVI P
11.5.

- Quy trinh quan ly thong tin dang van ban
ENVIP 11.6.

ENVI GHG QM Phién ban/ Version: 1.2
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- The Company  maintains  documented
information necessary to demonstrate that
the validation/ verification services provided
by the Company satisfy the requirements of
applicable laws, standards, regulations,
procedures and guidelines.

- This documented information also provides
evidence of the effectiveness of the
Company's Management System.

- The Company establishes, implements and
maintains a documented information control
procedure including identification, collection,
establishment,  arrangement, — numbering,
access, Storage, preservation, retention
period and  measures  for  removing
documented  information, to  ensure
consistency of the process and confidentiality
of information.

Documented information of external origin
determined by the validation/ verification body to
be  necessary  for the planning and
implementation of the Management System shall
be identified, where appropriate, and shall be
controlled.

References:

- Procedure for Management review ENVI P
11.2.

- Procedure for Internal audit ENVI P 11.3.
- Procedure for Corrective action ENVI P 11.4.

- Procedure for Risk
Management ENVI P 11.5.

and  Opportunity

- Procedure for Documented information

management ENVI P 11.6.
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